Local Suppliers

Live Hotel and Casino New York is committed to maximizing participation by in-State business supplying goods and
services to our project during construction. The goal is to identify, encourage and provide a full range of business
participation opportunities between the Project and these businesses. This goal will be accomplished through
various approaches, including but not limited to:

e Host a vendor fair multiple times geared toward all needed goods and services, including FF&E, during
construction. Local business will be provided with initial and ongoing requirement and opportunities to
participate and bid competitively.

e Meet with other operator and area companies committed to purchasing locally to determine best practices
and sources local vendor, and obtain their vendor listings

o Network with local businesses through chambers of commerce, various meetings and vendor fairs.
Participate in local trade organizations and activities.

e Feature vendor application forms and bid information on its website.

We will work with organizations like the Orange County Industrial Development Agency to help identify qualified
companies from the community to participate on our project. To ensure firms have the adequate tools and can
manage the level of quality expected of work on a project of this magnitude.

We will develop and implement a mentor-protégé program for awarded contractors. This will include pairing smaller
firms with more experienced contractors for sub tier opportunities. Subject matter may include some or all of the
following subjects including contracts, insurance, safety, green building, requisitions and change order management
or as project conditions warrant.

We have included a New York subcontractor / supplier list which represents the start of our efforts for the Live Hotel
& Casino New York construction. We are committed to achieve a goal of 60% involvement by NY state
subcontractors and 20% for NY State suppliers.



