
Activity ID Activity Name Orig Dur

LIVE!  HOTEL  AND CASINO NEW YORK REV 1LIVE!  HOTEL  AND CASINO NEW YORK REV 1 34m 0w

PRECONSTRUCTIONPRECONSTRUCTION 10m 4w

APPLICATIONAPPLICATION 10m 2w

PRE100 APPLICATION & EXECUTION 2m 2w

PRE170 AWARD OF GAMING LICENSE 0m

SEQRSEQR 10m 1w

PRE110 PREPARE EAF 0m 3w

PRE120 VILLAGE DECLARES LEAD AGENCY 0m 4w

PRE130 PUBLIC SCOPING 0m 4w

PRE140 EIS 2m 2w

PRE150 LEAD AGENCY REVIEW 0m 4w

PRE160 REVISIONS TO DEIS 1m 1w

PRE180 VILLAGE DECLARES COMPLETE 0m 2w

PRE190 PUBLIC REVIEW 0m 4w

PRE200 FEIS 1m 1w

PRE210 VILLAGE DECLARES COMPLETE 0m 4w

PRE220 ADOPTION OF FINDINGS 0m 2w

DESIGN & PERMITTINGDESIGN & PERMITTING 16m

DESIGNDESIGN 13m 3w

DP100 CONCEPT DESIGN 1m 3w

DP110 GEOTECH INVESTIGATION 1m 2w

DP120 DESIGN DEVELOPMENT 2m 2w

DP130 SITE PLAN 2m 0w

DP190 CONTRACT DOCUMENTS 4m 1w

CONTRACT DOCUMENTSCONTRACT DOCUMENTS 3m 1w

DP150 FOUNDATION DOCUMENTS 1m 3w

DP140 STRUCTURAL STEEL MILL ORDER 0m 4w

DP160 PRECAST DOCUMENTS 1m 1w

DP170 STRUCTURAL STEEL DETAILING DOCUMENTS 1m 4w

DP180 SITE PLAN APPROVAL 0m 2w

PERMITTINGPERMITTING 4m 4w

DP210 RECEIVE GRADING PERMIT 0m

DP220 RECEIVE FOUNDATION PERMIT 0m

DP200 RECEIVE STRUCTURE  PERMIT 0m

DP230 RECEIVE CORE & SHELL PERMIT 0m

SUMMARY MILESTONESSUMMARY MILESTONES 22m 1w

CONTRACTOR MILESTONESCONTRACTOR MILESTONES 20m 2w

CMLS1040 SEQR COMPLETE 0m

CMLS1000 GARAGE COMPLETE 0m

CMLS1010 TOWER COMPLETE 0m

CMLS1030 EVENT VENUE  COMPLETE 0m

CMLS1020 CASINO & RESTERAUNTS COMPLETE 0m
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OWNER MILESTONESOWNER MILESTONES 3m 3w

HT1090 TOWER - OWNER OCCUPY FOR TRAINING AND STOCKING 0m 3w

HT1130 INSTALL GAMING EQUIPMENT 0m 3w

HT1100 LEVEL B WAREHOUSE - OWNER STOCKING 0m 2w

HT1110 KITCHEN BURN-OFF AND TRAINING 1m 2w

HT1120 RESTARAUNT TRAINING 0m 2w

HT1140 ON FLOOR TRAINING FOR GAMING FUNCTIONS 0m 2w

HT1150 PRACTICE NIGHTS IN CASINO 0m 1w

HT1160 GRAND OPENING 0m 0w

BUYOUT & PROCUREMENTBUYOUT & PROCUREMENT 17m 2w

CONSTRUCTIONCONSTRUCTION 23m 0w

MOBILIZATION & SITE PREPMOBILIZATION & SITE PREP 0m 4w

MOBILIZATION & SITE SECURITYMOBILIZATION & SITE SECURITY 0m 4w

SITE CLEAR & GRUBSITE CLEAR & GRUB 0m 2w

OFF-SITE IMPROVEMENTSOFF-SITE IMPROVEMENTS 16m 4w

MASS EXCAVATION & FOUNDATIONSMASS EXCAVATION & FOUNDATIONS 4m 3w

MASS EXCAVATIONMASS EXCAVATION 0m 2w

FOUNDATIONS - PODIUMFOUNDATIONS - PODIUM 3m 0w

FOUNDATIONS - TOWERFOUNDATIONS - TOWER 2m 4w

FOUNDATIONS - PARKING GARAGEFOUNDATIONS - PARKING GARAGE 2m 2w

PODIUMPODIUM 15m 2w

STRUCTURE (1,162,400F OF STRUCTURAL STEEL)STRUCTURE (1,162,400F OF STRUCTURAL STEEL) 8m 0w

ENCLOSUREENCLOSURE 8m

ROOFINGROOFING 5m 4w

ELEVATORS & ESCALATORSELEVATORS & ESCALATORS 4m 1w

FIREPROOFING & OH MEPSFIREPROOFING & OH MEPS 5m 1w

PODIUM FINISHES (416,330 SF)PODIUM FINISHES (416,330 SF) 8m 2w

EVENT CENTEREVENT CENTER 5m 4w

TOWERTOWER 14m 4w

CRANES & MANLIFTSCRANES & MANLIFTS 12m 3w

TOWER STRUCTURE (13,860 SF PLATE x 32 LEVELS)TOWER STRUCTURE (13,860 SF PLATE x 32 LEVELS) 6m 4w

TOWER STAIRSTOWER STAIRS 4m 1w

TOWER  ENCLOSURETOWER  ENCLOSURE 4m 1w

TOWER ROOFINGTOWER ROOFING 5m 1w

TOWER ELEVATORSTOWER ELEVATORS 6m 3w

POOL DECKPOOL DECK 6m 3w

TOWER - PHASE 1 FINISHESTOWER - PHASE 1 FINISHES 4m 3w

TOWER - PHASE 2 FINISHESTOWER - PHASE 2 FINISHES 7m 2w

TOWER - CRANE LEAVEOUT FINISHESTOWER - CRANE LEAVEOUT FINISHES 1m 3w

TOWER - MANLIFT LEAVEOUT FINISHESTOWER - MANLIFT LEAVEOUT FINISHES 1m 1w

PARKING GARAGEPARKING GARAGE 10m 3w

GARAGE PRECAST STRUCTURE (2,690,000 SF) 1,890,000 SF OF PRECASTGARAGE PRECAST STRUCTURE (2,690,000 SF) 1,890,000 SF OF PRECAST 7m 0w

GARAGE STAIR & ELEVATOR WALLS ( CMU)GARAGE STAIR & ELEVATOR WALLS ( CMU) 3m 3w

GARAGE STAIRSGARAGE STAIRS 2m 1w

GARAGE EXTERIOR FINISHESGARAGE EXTERIOR FINISHES 3m 3w

GARAGE FINISHESGARAGE FINISHES 3m 2w

GARAGE PASSENGER ELEVATOR (2 CARS)GARAGE PASSENGER ELEVATOR (2 CARS) 3m 3w

VALET ENTRY RAMPSVALET ENTRY RAMPS 8m 4w

CENTRAL PLANTCENTRAL PLANT 8m 4w
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PORTE COCHERE & WATER FEATUREPORTE COCHERE & WATER FEATURE 7m 1w

SITE LANDSCAPING & HARDSCAPESITE LANDSCAPING & HARDSCAPE 6m 4w

ENTRY DIRVESENTRY DIRVES 5m 3w

FRONT SURFACE PARKING (1200 SPACES)FRONT SURFACE PARKING (1200 SPACES) 5m 4w

SIDE SURFACE PARKING ( 125 SPACES)SIDE SURFACE PARKING ( 125 SPACES) 2m 4w

LIFE SAFETY, TESTING & SUBSTANTIAL COMPLETIONLIFE SAFETY, TESTING & SUBSTANTIAL COMPLETION 7m 2w

GARAGE - LIFE SAFETY, TESTING & SUBSTANTIAL COMPLETIONGARAGE - LIFE SAFETY, TESTING & SUBSTANTIAL COMPLETION 2m 1w

TOWER - LIFE SAFETY, TESTING & SUBSTANTIAL COMPLETIONTOWER - LIFE SAFETY, TESTING & SUBSTANTIAL COMPLETION 2m 3w

CASINO - LIFE SAFETY, TESTING & SUBSTANTIAL COMPLETIONCASINO - LIFE SAFETY, TESTING & SUBSTANTIAL COMPLETION 4m 3w

EVENT CENTER - LIFE SAFETY, TESTING & SUBSTANTIAL COMPLETIONEVENT CENTER - LIFE SAFETY, TESTING & SUBSTANTIAL COMPLETION 2m 4w
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