100 |Phase 1 id _ [18JUN14 Phase 1

105 [Pre-Construction 36d |18JUN14 * |[E==E=== Pre-Construction

110 |Bid Solicitation 10d |07AUG14 * (& Bid Solicitation

115 [Award Early Bid Packages 0 22AUG14 * Award Early Bid Packages

120 |Construction Coordination & 30d |[25AUG14 * [EEEES Construction Coordination & Design Review

125 |TraditionsAwarded Gaming 1d 060CT14 * | Traditions Awarded Gaming License

130 |Construction Financing Received 1d 060CT14 * | Construction Financing Received

135 |Mobilization 5d 070CT14 * [ Mobilization

140 |Steel Design & Loading 21d |060CT14* [ steel Design & Loading

145 | Site WorkApproval/Permit 1d 130CT14 * | Site Work Approval/Permit

150 [Foundation Design 30d [130CT14* [E==24 Foundation Design

155 |Erosion Control Measures & 10d |140CT14 * [E Erosion Control Measures & Access Road

160 [Clear & Grub 10d [280CT14 * = Clear & Grub

161 |Steel Permit 1d 04NOV14 * | Steel Permit

165 |Site Development 210d |11NOVi4* L | Site Development

166 |Foundation Permit 1d 24NOV14 * Foundation Permit

167 |MEP Design 30d [24NOVi4 * [EEEEST] MEP Design

170 [Concrete Foundations 45d |02DEC14 * [(E Conerete Foundations

171 |MEP Permit 1d 06JAN15 * MEP Permit

175 | Structural Steel & Slabs 90d |03FEB15* L J Structural Steel & Slabs

176 | Offsite Improvements 21d | 04MAY15 * (== offsite Improvements

180 |Roofing 30d |12MAY15 * [ Roofing

181 [Parking Garage Build Out 90d [12MAY15* L ] Parking Garage Build Out
185 |Interior Framing & Rough In's 30d |09JUN15 * (=== interior Framing & Rough In's

190 |Exterior Skin 60d [16JUN15* [ Exterior Skin

195 |Finishes 60d |23JUN15* [ Finishes

196 |IT and Security 60d [29JUN15 * [ 1T and Security

200 [Restaurant Services 45d |[04AUG15 * [EEEE T Restaurant Services
210 |FF&E and Gaming Equipment 30d |18AUG15 * [(E====0 FFRE and Gaming Equipment
215 [Commissioning 15d |15SEP15* [ Commiissioning

220 |Training 15d 15SEP15 * [ Training

225 | System Testing 3d 28SEP15 * {l System Testing

230 |Substantial Completion 1d 30SEP15* | Substantial Completion
235 |Dry Run 3d 050CT15* | Dry Run

240 |Certificate of Occupancy 1d 060CT15 * | Certificate of Occupancy
245 [Permanent Financing 1d _ |070CT15* | | Permanent Financing
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1 [Phasell 1d |01SEP16* [02SEP16 [""e"

2 |Preconstruction & Preliminary 60d [01SEP16* [24NOV16 [P Preconstruction & Preliminary Design

3 |Construction Financing Received 1id  |24NOVi6 * [25NOVi6 Construction Financing Received

4 | Steel Design & Loading 45d [24NOV16 * [25JAN17 [E Steel Design & Loading

5 |Foundation Design 45d |02JAN17 * |06MAR17 {201 Foundation Design

6 |Steel Permit 1d  [25JAN17 * [26JAN17 | Steel Permit

7 | Bid Solicitation 45d |25JAN17* |29MAR17 [ Bid Solicitation

8 |Mobilization 5d [27FEB17* |06MAR17 0l Mobilization

9 |Site Work Approval/Permit 1d  |[06MAR17 * [07MAR17 | Site Work Approval/Permit

10 |Erosion Control Measures & 5d 06MAR17 * |13MAR17 [ Erosion Control Measures & Access Road

11 |Site Development 180d |06MAR17 * |14NOV17 '  Site Developrment

12 [Foundation Permit 1d  [07MAR17 * |08MAR17 | Foundation Permit

13 |[MEP Design 30d |07MAR17* [18APR17 (=== MEP Design

14 |Concrete Foundations 30d [13MAR17* [21APR17 (== Concrete Foundations

15 |MEP Permit id  [18APR17 * |19APR17 | MEP Permit

16 |Structural Steel & Slabs 30d |21APR17* [02JUN17 (B structural Steel & Slabs

17 [Roofing 45d |02JUN17 * |07AUG17 [ESm Roofing

18 |Exterior Skin 60d |02JUN17* [25AUG17 (=] Exterior Skin

19 |Interior Framing & Rough In's 90d [02JUN17* |090CT17 ' I Interior Framing & Rough In's

20 |Finishes 60d |25AUG17* [17NOV17 (EE Finishes

21 |FF&E 14d  |310CT17* [17NOV17 [ FFaE

22 |[Commissioning 7d  [17NOV17 * |28NOV17 @ Gommissioning

23 |System Testing 3d [27NOV17 * |30NOV17 | System Testing

24 |Substantial Completion 1d |30NOV17* |01DEC17 Substantial Completion

25 [Training 10d  [S3ONOV17 * [13DEC17 [d Training

26 |DryRun 2d |12DEC17* |14DEC17 | Dry Run

27 |Certificate of Occupancy 1d 14DEC17* |15DEC17 | Certificate of Occupancy

28 |Permanent Financing 1d 18DEC17 * [19DEC17 | Permanent Financing
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