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I. The Project _ :

1. A. Project Vision

The Grand Hudson Resort and Casino is envisioned to be a destination resort that Is reflactive of the
culture, cuisines and heritage of the Hudson Valley. First and foremost, the project is a casino-resort,
designed to provide gaming entertainment along with a wide array of dining and entertainment aptions to
visitars of the Hudson Vallay and the Catskills.

While its intent is to be a must-see attraction that attracts regional, national and international tourism, the
Grand Hudson is first and foremost a community-oriented project, providing outstanding career
opportunities across a broad spactrum of indusiries including hospitality, gaming, retail, engineering, life
safely and environmental sclences. it is a project that is designed to enhance the aconomic vitality of the
surrounding region by creating jobs, attracting tourism, promoting grean technologies, providing tax
dollars for community needs and- enhancing the region’s aconemy.

l. B. Location ‘ :

The Grand Hudson Resort and Casino (“Project’) will be located on a 140 acre land parcet diractly
opposite Stewart Intarnational Airport at the intersaction of International Boulevard and Breunig Road in
the Town of New Windsor, NY. The Project Is easily accessible via International Boulevard, a four lane
arterial roadway that connects to Interstate 84, which in tumn connects to the New York State Thruway
(interstate 87), five miles to the east. Interstate 84 links Scranton, PA to the wast with Waterbury, CT to
tha east. Interstate 87 runs from New York City to Albany and north to the Canadian border.
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" The site offers a number of advantages. Built to connect the airport fo Interstate 84, International

Boulevard is a fully improved arterial roadway that today remains under-utiiized. As such, the casino-
resart will offar excellent access with minimai Impact on the surrounding community. The Intersection of
two major interstate highways further enhances the Project’s effective catchment area to a far broader
raglon than other potential jocations. '

The land parcel offers sufficlent acreage for the development of the Project along with capacity to

" accommodate future phases. The proximity of the Project to Stewart intemnationat Airport allows the

Project to act as a catalyst for business and ecenomic growth by providing a fuil-service hotel, conference
center and other businéss amenities. The casino will further stimulate airiift into Stewart intemational
Airport by increasing demand for flights from feeder markets.
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I. C. Project Description

The Grand Hudson Rescrt and Casino will be a four-star resorl, providing guests with an unpretentious
but luxurious resort experienca. The architactural style will lake cues from the mauntain Iodge
architecture of the Hudson Valley and Catskills region, but with a lransmonal interpretation using -
contamporary detailing and finishes.

The Pro}act is nestled into the hillside allowing for public gathering areas that interact with the natural
surroundings. This emphasizes tha central concept of linking the bulit environment with nature.
Numerous sustainable measures ara planned for the Project to the same aim, including a mix of green
and occupied rooftop spaces and clerestory day lighting over the perimeter of the casino. Project
components are as follows.

Casino

Programming Rationale

Given projected levels of visitation and gaming revenues, the casino will cater to a number of markets
including residents from the three surrounding states, the New York melropalitan area, as well as tourists
from other parts of tha United States along with international visitors. Within these groups are unique
racial and ethnic groups that have specific wanis and needs. As such, the casino will be designed to
sarvice thair unique desires. The casino will be carefully designed to cater to these muitiple gamer
groups.

. Programming Strategles
« Create an easily navigable entertainmant experience
« Design a casino floor that allows for the free and open movement of gamers
s Create spacialized gaming areas for mass market, premium level players, As:an garmers and
poker players
Concentrate all gaming activity on a single level
Offer axciusive amenities to pramium level players

Casino Components
The 101,550 square foot single-level casino will accupy the main floor of the Project
e Main Gaming Floor
o 3,000 slectronic gaming devices
o 100 table games
o VIP Gaming Room
* Premium Players’ Lounge
s Poker Room
o 30 tables

Hotel

Programming Rationaie

The Grand Hudson Resort and Casino is a gaming resort and as such, requires an culstanding lodging
experience. The lodging experience must not only support the casino’s needs but function as a full-
service business class hotel that can accommadata conferences, conventions and independent business
travelers. The hotel must also be large enough to accommodate anticipated weekend damand from the
casino yet optimally sized to support midweek business demand.

Unlike Las Vegas where in 2011 the average length of stay was 3.7 nights (4.3 days), visitors to the
Grand Hudson will have an average length of 1.8 nights. As such, the mix of hotel amenities must be
different than those found in Las Vegas. The number and size of non-gaming amenities (retail, dining,
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spa, pools, outdoor recreaticn, and entartainment) will be different, designed to maximize gaming
revenue while optimizing guest satisfaction.

Programming Strategies ,
¢ Davelop a 350-key, AAA 4-Diamond hote that offers a sufficlant mix of amenities to meet the
needs of casino visitors, business travelers and conference/meeting attendses. ‘
» Pravide a sufficient number of luxury experiences to meet the neads of gamers and VIP guests,
+ Create memorable experiences for all The Grand Hudson hote) guests,

' Hotel Components
¢ 295 king and double-double rooms
o 420sq. ft.
o 4-fixtura bah
e 40 junior suitas
o 630sq. ft.
¢ 10 standard suites
o B40sq, fi.
o Separate living room
* 5 penthouse suites
o 1,250 sq. ft.
o Balconies and terraces
indoor poa
Outdoar pool
Full-service spa -
Filness center
Business center

Confarence Center

Programming Ratlonale ‘
Casino-hotels are in high demand on weekends and holidays, so much so that area hotejs often banefit
from excess demand and are able to fill their hotels during inherently slowar weekend periods.

Mid-week demand for casino rooms tends to be soft, requiring the casino to offer discounted or
complimentary rooms to members of their rewards program. This strategy is common in the casine
industry but tends to reduce the value of the lodging experience. It also reduces prafitability of the
property. By devaloping a conference center, a casirio can fill its hotel with attendees during mid-week
periods. The setting for the Grand Mudson also presents a unique environment for corporate retreats and
conferences. The natural setling associated outdoor activitiss and overall attractiveness makes it ideally
suited as a conference and meeting center. _

The casino will also have needs for a targe maeting spaca. Player parties and headline entertainment will
be provided to aftract new players and encourage incremental visitation from existing players.

Programming Strategies
+« Develop a conference caenter adjacent to the hots| that provides an environment suitable for
business meetings, corporate retreats and regionai conventions.
Creata an environment that can be used for casino parties and events.
Create a larger events center that can accommodate 600 people In a banquet arrangerént or
800 personsin a showroom format,
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Conference Center Componaents.
« 7,200 square foot baliroom, divisible into two 3,500 spaces
« Thres 1,000 square foot meeting rcoms, each capable of accommodating 40 people in a
classroom format

Dining

Programming Rationale

Casinos have historically looked to Las Vegas for emerging trends, whether they be gaming, nightlife,
convention, lodging or dining frends. Beginning in 1992 with the opening of Spago at the Forum Shoppes
at Caesars in Las Vegas, celebrity chef restaurants have grown not only on the Las Vegas Strip butin
regional gaming markets such as Atlantic Clty and Blloxl. Operators in those markets faced excess
gaming and dining capacity and sought ways to increase traffic into their properties with new non-gaming
attractions. In many markets celebrity chef restaurants grew non-gaming visitation, albeit at a high cost to
casino operators who had to provide expensive concessions in order to-woo these restaurateurs.

The problem with this strategy is two-fold. Firat, it puts independent restaurateurs cperating outside of
the casino at a disadvantage. They risk losing business to a casino that can offer dining options with
malkeung panache. Second, the Grand Hudson wiil be targeting customers whose primary reason for
visitation is gambling — not dining. While it will be important to serve these guests with high quality food
products, the dining experience wili be secondary to the gaming experience.

More important, celebrity chef dining experiences take time away from the gaming experience. Gamers
seek to get in and out of a restaurant quickly and get back into the action. Fine dining experiences,
particularly those operated by third parties do not adhere 1o the principles of quick cycle fime. The casine
also cannot control the service experience. It is for these reasons that the Grand Hudsen intends to
operate most of its restaurants in order to batter tailor dining experiences to the wants and needs of
gamers. Only one restaurant is designated as a leased operation.

Programming Strategles
Offer a traditional mix of dining options that meet the needs of the region’s gamers. Develop restaurant
concepts that appeal to gamer expectations with the addition of unique dining concepts developed in-

house.
Dining Components
Hudson Valley Buifat

Buffets are an essential dining option for all large-scale casinos. They allow gamers to dine and get back
on the floor quickly and they offer diners a wide variety of high-quality menu items. No matter the racial
or sthnic group, virtuaily anyone can find food items that are appealing. The Buffet will feature a 4-star
dining experience with foods prepared in a series of highly themed exhibition kitchens. Hudson Valley
dishes, seafood from Cape Cod, along with a variety of ethnic cuisines including Chinese, Korean, Jewish
and italian will be served in themed stations, offering diners a feast for the eyes and palate.

The Buiffet will strive to feature local and regionally grown feods, not only to emphasize freshness, but to

* support local and regional farm and food producers. Ultimately, the goal of the Buffet, in addition to

providing great dining experiences, is to tell the story of the Hudson Valley.

Cuisine: American
Dining Slyle: Casual
Check Average: $19.00
Sarnple Msnu ltams:
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Meal Periods: Braeakfast, Lunch and Dinner
Seating Capacity: 350

Ita ’

The ltalian Restaurant will capture the intimacy of the great italian restauranis in the Little ltaly. The
menu will be high quality but this will not be a fine dining restaurant, A centerpisce wood fired brick oven
and exhibition kitchen where pastas are hand-made will let visitors know that this place is about the food
and that food is authentic and fresh. This will ba leased to a third parly operator — The Bonura Hospitality
Group - with knowledge of and experience in the regional market. The Bonura Hospitality Group has
enlered inlo a collaborative agreement (Sea Exhibit VIll.A. 8.1 ) which provides that they will create a
unique dining expenence utilizing local produce. :

Cuisina: italian

Dining Style: Business Casual

Check Average; $41 ,
Sample Menu items: Mozzarella Capresae, Scaloppini di Vitello, Cannoli alla Siciliana
Meal Period: Lunch and Dinner

Seating Capacily: 175

Lu

Lucky Noodle is the property's Asian themed restaurant. Lucky Noodle will replicate the vibrancy, smeils,
tastes and diversity in food styles found in Asian countries, This will be a highty themed rastaurant
featuring Hong Kong, Shanghai, Korean, Vietnamase, Japanese and other Asjan specialties. Al cuisines

- will be authentic and appealing to targeted ethnic groups whila being accessible to those who are

unfamiliar so they can taste, try and learn,

Cuisine: Chinase, Korean, Vielnamese, Japanese

Dining Style: Casual :

Price Point: $22 :

Sample Menu ltams: Singapore Noodles, Har Gow, Shanghai Dumplings, Bulgogl, Pho
Meal Periods: Lunch, Dinner and Late Night

Seating Capacity: 150 .

Savannah

Savannah brings the unique cuisines of the South to the Hudson Vailey, The menu will offer traditional
Southern dishes of Alabama and Louisiana mixed with the low country cuisines found along the
Savannah River in South Carolina, '

Cuisine: Traditional Southern and Low Country

Price Point: $25

Sample Menu items: Shrimp & Grits, Califish Stew, Baked Mac & Cheese
Meal Pariods: Lunch & Dinner

Seating Capacity: 135

Grand Hudson Steak and Seafood

Grand Hudson Steak and Seafood will be a contemporary steak house. The atmosphere will introduce
outside light into the dining room, creating an appealing dining environment., The dining room will feature
wood treatment, comfortable seating and crisp white linen napkins. The menu will feature copious
cocktails, choice quality steaks, fresh seasonal vegetables from the Hudson Valley along with fresh fish
and seafood from the Atlantic coast. The restaurant will be business casual but elegant enough to serve
as a spacial occaslon venue, :

Cuisine: Contemporary Amesrican

Dining Style: Business Casual
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Check Average: $78

Sample Menu items: Jumbo Shrimp Cocklail, Locally Raised Duck Breast, Dry Aged New York Steak,
Sautéed Fiddle Head Fern :

Meal Pariods: Dinner

Sealing Capacity: 85 seats

G
Grab & Go will offer a wide range of freshly prepared quick-serve items. it will featurs traditional grilled
iterns, freshly made sandwiches and salads.

Cuisine. Traditlonal American Grill Foods

Dining Style: Self-serve

Check Average: £10

Sample Menu ltems: Char-Broiled Cheeseburgers, Chicken Tenders, italian Cold Sub, Meat Ball Hero
Meal Periods: 24 hours '

Seating Capacity: 100 seals

Beans

Beans will serve as the hotel lobby coffee bar and the property’s pastry and ice cream shop.
Cuisine: Coffee and Pastries

Dining Style: Seif-serve

Check Average: $6 ‘

Sample Menu ltems: Lattes, gelato, blueberry scones, and smoothies

Maeal Periods: Breakfast, lunch, dinner and late night

Seating Capacily: 26 seals

The G ine VIP

The Grapevine VIP Lounge will be a private lounge and dining room accessible through the high limit
gaming room. it will offer a place for premium players o get off the gaming floor, relax, check their
messages and grab a baverage or a light meal. The VIP Lounge will offer a private bar and a menu of
complimentary appetizers prepared to order.

Cuisine: Tapas, appetizers, doserts

Dining Style: Buller service

Check Average: Complimentary

Sample Menu items: Venison Sliders, Crab Cakes, Grilled Ahi Tacos, Petit Fours
Maal Pariods: Breakfast, lunch, dinner and late night '
Seating Capacity: 46 seals

" Entertainment

Programming Ratlonale

Entertainment will serve a critical role in the marketing activities at the Grand Hudson Resort and Casino.

The programming will include a mix of entertainment venues designed to appeal to gamers with diverse

_ tastes in entertainment. The-ultimate goal is to energize the gaming experience by providing a diverse
program of entertainment. . : .

Programming Strategles
Create a compeiling mix of entertainment venues that can accommoadate a wide variety of sntertainment
options,
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Entertainment Components ‘

T
The Meridian Bar will serve as a focat point in the casino, Located in the center of the casino it will create
a Zone of energy and excitement that will emanate into the surrounding gaming floor. It will be a place to
meet, take a break, recharge and relax. The Meridian Bar will seat 128 guesta at the bar and surrounding
lounge seating, '

- o

The Jazz Lounge will serve a number of purposes. During the day the Jazz Lounge will serve as a casino
bar. At night the Jazz Lounge will convert to an entertainment iounge with nightly live entertainment and
dancing. On weekend aftarnoons it will be the place to maet and watch sporting events.

T
The Club is a two-slory, high-anergy nightclub, Open on weekends, the Club will accommodate 400

" patronas,

The Events Canter will offer headline entertainment in an intimate setting. Designed to accommodate
800 patrons, the rocm will afford patrons excellent site lines and up-close seating. Its unique size will
assure that the facilty will not compete with larger entertainment venues found in regionat market,

U

The Ultra Theater is a private movie theater and special avent experience where invitad guests can
attend private screenings, closed-circuit sporting events and private parties. Designed to accommodate
40 patrons, the Uitra Theater will offer state-of-the-art audio/visual technologies in an intimate setting.

Reatail

Programming Ratlonale

Retait stores have long demonstrated their importance as part of the entertainment experience in casinos.
From fashion boutiques to full scale shopping malils, retail serves an essential function. An upscale
jewelry store can allow a gambler to memoriallze a great gaming experience by purchasing a fine walch.
A cluster of boutiques allows patrons a diversion from the casino. A general stora, strategically placed,
allows patrons to purchase beverages and sundries bsfore a long drive home. Grand Hudson leadership

.understands how to utilize retail to achieve specific goals.

Programming Strategles

Provide a mix of retail options that Support the wants and neads of gaming customers and hotal guests.
Provide compeliing retail options that support and enhance visitors’ experiences. The anticipate mix of
stores are listed below.

Retail Components

» Hotel Lobby shop

s General Store featuring lottery tickets and sundries, snacks and beverages
* Accessories & Jewelry

*  Hudson Valley Wines and Local Artisan Merchandise

*  Women's Appars|
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Strengths

Weaknessas

Excellent access to the region's interstate highway system

Four-lane arterial roadway linking the Project to Intarstate 84

Location directly across fram Stewart International Alrport

Exparisnced casino operator

Strong community support

Tremendous positive economic impact on the region and the state

A location that complements rather than competas with a casino development In the Catskiils

A Project that will sarve markets that are different than convenience-based racinos. N
Project will have minimal impact on local traffic

No golf course; however, the Grand Hudson Resort and Casino has made arrangements with
four (4) local golf courses in the immediate ragion.

New market entrant requires building awareness among gamers living in the region

350 hotef rooms will ba insufficient to meet weekend demand

Opportunities

Grand Hudson has the opportunity to steal a substantiat portion of the overnight gaming markat
that currently goes to Foxwoods and Mohegan Sun

Grand Hudson’s direct access to Scranton alfows it to take a substantial portion of the day-irip
gaming market that currently visits the casinos in the Poconos

The casino's iocation will allow it to better serve the Asian market that currently gambles at Sands
Bethlehem

Proximity to airport will allow resort to stimulate airlifi into market

Conference center will stimulate mid-wesk visitation into the region

Threats

Foxwoods and Mohegan Sun will aggressively price their room products In order to maintain
market share and aexert pricing preasura on the Grand Hudson

Foxwoods and Mohegan Sun will increase their level of player reinvestment, increasing
competition for value seeking gamers .

The casinos in the Poconos will increase the amount of free play that they send to their
customers .
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Il. The Customer

Note to reader; Exhibit VIll. B. 9. a. (Target Market Segments} includes portions of this chaprer and
portions from Exhibit Vill. B. 9. b (Marketing Plans). They are included as part of this stand-alone

business plan.

Il. A, Target Market Segments
The Grand Hudson Resort and Casino will serve patrons from a number of geographic regions. This
section examines the geographic markets that the Project will sarve and the revenue contributions that

they will make to the Project, -

The first step in identifying sources of demand for the Grand Hudson Resort and Casino was to divide the
casino's catchment area, primarily comprised of the southemn portion of New York, the eastern portion of
Pennsylvania, the northern portion of New Jersey and the eastern part of Connecticut into segments
based on access to the subject faciity as well as competing facilities.

“The map below illusirates the 21 market segments, Below the map is a brief discussion of the
demographic composition of each individual segment. For each segment totai Population, aduit (21+)
population, and average annual household income ("AAHI") were quantified,

! @ Extsting Casinos STimma.:
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Naw York South )

The New York South sector encompasaes the southeast corner of New York from the border of
Connacticut to the east, tha bordar of New Jaraey o the south and the Secondary West market to the
west. This market contains the Grand Hudson Casino. In 2013 this market was homa to a total of
1,366,725 residents. Approximately 71% of this market's population were aduits, with 21+ population

. roported at 974,133 In the same year. The number of total residents Is projected to grow at a CAGR of
~ 0.5% with total and adult population estimated at 1,403,122 and 1,015,403 in 2018.

Income levels in this market are the third highest of the 21 analyzed areas, with average annual :
household incomae quantified at $101,920 in 2013. AAHI grawth is projected at 0.8% annually, reaching
$106,293 in 2018. _

New York Southwest :

The New York SW ("NYSW") market extends west of the NY South market and includes the city of
Monticello. This market has one existing casino within it and two proposed sites for gaming licenses.
This market contained a total population of 149,025 in 2013 and is the smallest area in terms of

' population for the 21 analyzed areas. This segment is expected to experience zero growth and drop to

148,096 in 2018, Adult population was 108,203 in 2013 and is projected to have a flat growth rate of -
0.1% dropping slightly to 107,925 in 2018

Tha NYSW market is below the average annual household income of the other markets, with an AAHI of
$65,545 in 2013.. AAHI in this market is estimated to have a CAGR of 0.8%, reaching $68,085 in 2018.

Central New York South , _

Tha Central NY South market is located entirely within the State of New York and rung along the border
of Massachusetts. This market doesn't have any gaming facilities within it and there are no proposed
sites located within this area either. This market is the third smallest in terms of population with total
population quantified at 239,178 in 2013. Adults represent roughly 78% of this region’s population, with
21+ population reported at 182,283 In the same year. Both total and adult population [evels in this market
are estimated to have no increase over the next five years with populations estimated at 233,514 and
180,109 respectively, in 2018, .

The Central NY South segment is slightly below the market average in terms of AAK| and reported at
$69,211 in 2013. AAHI In this segment is projected to grow at an average annual rate of 0.5%, reaching

- $70,812 in 2018. .

.New York / Massachusetts

The New York Massachusefts (“NYMA”) market extends east of the Central NY South market and
encompasses the western side of Massachusetts. This markat has no gaming facilities within it and there
are no proposed sites located in this area. Tha NYMA markei was home to a total of 217,429 residents in
2013. This market is projected to have a no population growth over the next five years with totai
population projected at 211,239 in 2018. Adults account for approximately 77% of local population, with
21+ population reported at 186,307 In 2013. Adult population is estimaled to have a growth rate of -0.3%,
deciining to 163,958 in 2018. )

Income lavels in the NYMA market are below the regional average, with AAHI at $71,227 in 2013. AAHI
is estimated to undergo a madest amount of growth over the next five years, projected at $74,193 in
2018.

"Wastarn Caﬁnecticut

The Western CT market extends east of the NY South market and is mads up of the western portion of
Connecticut. There are no gaming facilities within this market, and there is no quick and easy access to
any othar gaming faciiities in other segments.
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The Waestern CT market Is the fourth largest market In lerms of popuiation with 1,584,198 total realdents‘
In 2013, of which 1,154,631 were at least 21 years of age. This seagment Ia projected to undergo a steady

amount of population grawth over the next five years, with total and aduit population astimated at
1,612,967 and 1,189,248 respactively, in 2018,

The Waster CT market's AAHI was $99,195 in 2013, AAH| Is projected to grow at an annual rate of
1.5%, estimated at $107,019 In 2018,
Yonkers ' _
The Yonkers market is south-of the NY South market and Includes the city of Yonkers and the
surrounding suburbs. This market has one gaming facility within it, Empire City, This markst was home -
to 2,287,518 total residents in 2013, with total population projected to experience moderate growth over
the next five years, reaching 2,355,180 In 2018. Adults represent approximately 71% of the market's
popuiation, with 21+ population reported at 1,810,173 in 2013. Adult population is projected to grow by
0.8% within the nexi flve years, estimated at 1,878,175 in 2018,

Income ievels in the Yonkers market are the lower than the average of the 21 markets, with AAHI
quantified at $80,929 in 2013, AAHIis estimated to undergo relatively strong growth, projected to reach
385,079 In 2018,

Manhattan

The Manhattan market includes the Island of Manhattan and ia the Smailest of the 21 markets in terms of
area. In 2013 this market was home to a total of 1,594,858 residents. Approximately 81% of this
markel’s population are adults, with 21+ population raported at 1,292,737 in the same year. The number
of total residents will grow slightly with total and adutt population estimated at 1,873,550 and 1,340,687 In

" 2018,

income levels in this market are the highest of the 21 analyzed areas, with AAH! quantified at $125,241 In
2013. AAHI s estimated to grow over the next five years, projectad at 1.0% annually, reaching $131,753
in 2018. :

Long !siand

The Long Island market is comprised of the entire island of Long Island. This market has one gaming
facility within it, Resorts World NYC in Queens. This market is the largest in terms of population and
contained a totai population of 8,280210 in 2013. This sagment is expectad to experience a growth rate
of 0.8% to reach an sstimated population of 8,530,905 in 2018, Aduit population was 4,842,638 in 2013
and is projected to have a steady growth rate of 0.9% reaching 4,854,558 in 2018.

The Long Island market is below the average annual housshold income of the other markets, with an
AAHI of 380,324 in 2013. AAHI in this market is estimated to have a growth rate of 0.8%, reaching
$82,808in 2018. '

New Jarsey ‘
The New Jersey market Includes the northern portion of New Jersay from the border of New York on the
east to the border of Pennsyivania on the West. This market doasn't have any gaming facilities within jt.
This market is the second largest in terms of population with total population quantified at 4,756,269 in
2013. Adults represent roughly 73% of this region’s population, with 21+ population reported at
3,477,081 in the same year. Both tota) and adult population levels in this market are estimated to have a
steady increase over the next five years with populations estimated at 4,866,942 and 3,573,617
respectivaly, in 2018, :
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The New Jersay sagment is above tha market average in terms of AAHI and reported at $95,897 in 2013,
AAH! in this segmant is projected to grow at an average annual rate of 1.3%, reaching $102,012 in 2018.

Pennsylvania / New York

The Pann/NY market extends wast of the Central NY Sauth and NYSW market and encompasses the
northwestern comer of Pennsyivania and a very small portlon of New York inciuding Tloga County and
the city of Elmira. This market has three gaming facilities withln it, Tioga Downs, Mohegan Sun at
Pocono Downs and the Mount Alry Casino. The Penn/NY market was home to a total of 1,298,584
residents in 2013, This market ia projected to have flat population growth over the next flve years with
total population projected at 1,290,768 in 2018. Adults account for approximately 75% of local
population, with 21+ population reported at 970,791 In 2013. Aduit population is estimated to have a
growth rate of 0.2%, reaching 980,011438 in 2018.

Incorne favels in the Penn/NY market are balow the regional average, with AAHI at $80, 969 in 2013.
AAHI I3 estimated to undergo a high amount of growth over the next five years, projacted at $63,155 in
2018.

Central New York

The Central NY market extends north of the NYSW market and has two gamnng facilities within it, Turning
Stone Resort and Vemnon Downs. The Central NY markat Is home to 627,413 total residents in 2013, of
which 463,852 were at least 21 years of age. This market is projected to undergo no population growth
over the next five years, with totai and adult population estimated at 617,580 and 483,455 respectively, in
2018.

‘AAHI was $63,760 in 2013 and Is projected to grow at an annual rate of 0.5%, estimated at $65,292 in
2018.

Albany

The Albany market is east of the Central NY and Central NY South markets and runs along the borders of
Massachusetts and Vermont. This market has no gaming facilities within it, but is proximate fo the
Saratoga Springs Raceway and is home to one of three possible sites for the Capital region gaming
license. This market was home to 561,799 total residents in 2013, with total population projected to
ramain stagnant over the naxt five years, reaching 562,032 in 2018, Adults represen approximately 74%
of the market's population, with 21+ populalion at 416,314 in 2013. Adult population is projected to grow
by 0.2% within the next five years, estimated at 420,917 in 2018.

Income levels in the Albany market are lower than the average of the 21 marksts, with AAHI quantified at
$72,511 in 2013, - AAHI Is estimated to undergo moderate growth, projocted to-reach $74,188 in 2018,

Saratoga
The Saratoga market Is east of the Central NY and Central NY South rnarkets and runs along the border

of Vermont. This market has one gaming facility within it, Saratoga Springs Raceway and is home to one
of the projected sites for the new resort-casino license. This market was home to 288,413 total residents
in 2013, with total population projected to experience slight growth over the next five years reaching
290,381 in 2018. Adults represent approxlmately 75% of the market's popuiation, with 21+ population
reported at 213,918 in 2013. Aduit population is projected to grow by 0.5% within the next five years,
astimated at 219,190 in 2018,

Income levels in the Saratoga market are the lower than the average of the 21 markets, with AAHI
quantified at $71,777 in 2013, AAHI is estimated to undergo relatively moderate growth, projected to
reach $74,839 in 2018.
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Tertiary North

The Tertiary North sector extends north of the Central NY and Saratoga markats. In 2013 this market
was home to a total of 338,171 residents. Approximately 74% of this market's population are adults, with
21+ population reported at 250,558 in the same year. The number of total residents is projected have a
madast increase by 2018 with total and aduit population estimated at 342,218 and 255,185 In that year.

Incoma levals In this market are among the loweast of the 21 analyzed areas, with AAHI quantified at
$58,801 In 2013. AAHI is estimated to undergo slight growth over the next five years, projected at 0.5%
annually, reaching $59,986 in 2018,

Tertlary Northsast

The Tertiary Northeast sector extends north of the Saratoga and Terliary East market segments and egst
of the Tertiary North market segment, In 2013 thia market was homa {0 a total of 274,875 residents.
Approximately 75% of this market's population are aduits, with 21+ population reported at 205,874 in the
same year. The number of totai residents is projected have a slight increase of 0.1% by 2018 with total
and adult population estimated at 278,790 and 211,107 in that year.

Incoma levels in this market are below the average of the 21 analyzed areas, with AAHI quantified at
$71,747 in 2013. AAHI Is eatimated to undergo moderate growth over the next five years, projected at
0.9% annuaily, reaching $74,948 in 2018. '

Tertiary East

The Tertiary East ssctor extends northeast of the NYMA market segment and east of the Saratoga
market segment. This market does not have any gaming facilities in it. In 2013 this market was home to

Incoma levels in this market are among the lowest of the 24 analyzed areas, with AAH! quantifiad at
$64,992 in 2013. AAHI is estimated to undergo relatively moderate growth over the next five years,
projected at 1.1% annuaily, reaching $68,817 in 2018, .

Syracuss

exparience flat growth and have an estimated population of 298,993 in 2018. Aduit population was
215,318 in 2013 and is projected at 216,826 in 2018. :

The Syracuse market is the lowest of the 21 analyzed markets with an AAHI of $86,925 in 2013. AAHI in
8

. this market Is estimated to have a growth rate of 0.5%, reaching $57,362 in 2018.

North 1-90 .
The North I-90 markat includes the northern portion of New York along Lake Ontario. This market is the
fourth smaliest in terms of poputation with total Population quantified at 267,707 in 2013. Adults represent

- roughly 73% of this region's population, with 21+ popuiation reported at 194,997 in the same year. Both

total and adult population levels in this market are a@stimated to have a steady Increase over the next five
years with populations estimated at 266,255 and 197,316 respectively, in 2018.

The Noarth 1-90 segment is below the market average in terms of AAH! and reported at $64,171 in 2013,
AAH] in this segment is projectad to grow at an average annual rate of 0.5%, reaching $65,652 in 2018,
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South I-90

The South 1-90 markst axtends south of the North 1-90 market next to the Penn/NY and Central NY
markets. . This market has one gaming facility within t, Finger Lakes Gaming. The South I-90 market was
home to a total of 405,180 rasidents In 2013, This market is projected to have a modest amount of
population growih over the next flve years with total population projected at 408,447 in 2018. Adults
account for approximately 74% of local population, with 21+ poputation reported at 300,303 In 2013.

Aduit population is estimated to have a growth rate of 0.3%, reaching 305,210 in 2018.

income lavels in the South 1-90 market are below the regional average, with AAH| at $89,859 in 2013.
AAH! is estimated to undergo a moderate amount of growth over the next five years, projected at $71,458
in 2018, ‘ :

New York Wast

Tha NY West segment extends west from the Rochaster and South |-80 markets and has one gaming
facility within it, Batavia Downs. The NY West market is home to 474,710 total residents in 2013 and is
projected to decrease slightly in popuiation ovar the next five years to 472,086 in 2018. Adult populatian
was at 350,743 in 2013 and is projected to increase siighily to 352,862 by 2018,

Tha NY Wast market is below the average of the 21 analyzed markets in terms of affluence, with AAH! at
$59,961 In 2013. This market is projected to have a steady increase over the next five years to $61,479
by 2018. :

Rochester

The Rochester market extands wast of the North [-90 market and north of the South I-80 market and
contains the city of Rochester, NY and the surrounding suburbs. The Rochester market is home to
693,335 total residents in 2013, of which 507,628 were at least 21 years of age. This segment is
projected to undergo a slight amounit of population growth over the next five years, with total and aduit
population estimated at 898,130 and 520,018 respsctively, in 2018.

The Rochester market is below the average of the 21 analyzed markets, with AAH| quantified at $687,598
in 2013. AAHI Is projectad to grow at an high annual rate of 0.5%, estimated at $68,196 in 2018.

The followlng tables summarize the size of each of the region's markets along with each market's
compounded annual growth rate (“CAGR"}).
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Total Population by Market Seqgmont

2013

2014 CAGR ["13-1H}

2011

Adult Papulation (21 F) hy Marke

tSeqgment

2010 CAGR (1371

NYSouth 1.368,728 1403122 0.5% NYSouth 974,131 1015402 0.8%
NYSW 148,025 148,608 0.0% NYsw 108.203 107,925 . 1%
CantralNYSouth 229,178 233,514 0.5% CentralNYSouth 182,283 180,109 -0.2%
NYMA 217 420 211,239 -0.6% NYMA 188,307 183,958 -0.3%
Westam CT 1.504,198 1,812,987 0.4% Waslern CT 1,154,831 1,189,345 0.6%
Yonkars 2287518 2,255,190 0.8% Yonkers 1,610,173 1,878,178 08%
Manhattan 1,534,858 1,873,550 1.0% Manhattan 1,292,737  1,340.687 0.7%
Long laland 8.260,210  8.530905 0.8% Long Istand 48420838 4,654,559 0.9%
New Jarsoy 4,755,200 4,888,942 0.5% Now Jaraey 3477081 3573817 0.5%
Penn/NY 1,296,504 1,200,768 0.1% Pann/NY 970,791 980,011 0.2%
Canlral NY 827 413 617.590 -0.3% Ceantral NY 483,852 . 463,455 0.0%
Albany 561,799 562,032 0.0% Albany 418,314 420917 0.2%
Saratoga 200,413 290,381 0.3% Saratoge 213,918 219,180 0.5%
Tertiary North 338,171 342,218 0.2% Tertiary North 250,558 255,185 - 0.4%
Tertiary NE 274,875 278,790 0.1% Tertiary NE 205,074 211,107 0.5%
Tertiary East 279,345 275,648 -0.2% Tertiary East 214212 214,865 0.0%
Syracuss 297,228 208,993 - 0.0% Syracuse 2156318 216,828 0.1%
North 1 90 287,707 260,255 -0.1% North 1 80 194,987 197,318 0.2%
South 190 405,160 408,447 0.1% South | 80 300,303 305,210 0.3%
NYWast 474,710 472,085 -0.1% NYWast 350,743 352,802 0.1%
Rochestar 883,335 688,130 0.1% Rochester 5Q7,828 520,018 0.5%

TOTAL 24,278,181 24,831,438 0.5%

AAHI by Market Segment

2013

2018 CAGR {'11-'18)

NYSouth $101,820 §108,203 0.8%
NYSW $65,545 §a8,085 0.8%
CentraiNYScuth $69,2114 $70,812 0.5%
NYMA 471,227 $74,193 0.8%
Westem CT $00,195 $107,019 1.5%
Yonkers 580,929 $85.079 1.0%
Manhattan §125241 $131,753 1.0%
Long Istand $80,324 $82,908 0.6%
New Jersey $95,897 3102,012 1.3%
Penn/NY 360,989 $83,155 0.7%
Central NY $683,780 $65,292 . 0.5%
Albany 37251 §74.168 0.5%
Saratoga $71,777 $74,839 0.8%
Tertiary North $58,801 358,998 0.5%
Tertiary NE $71,747 574,048 0.9%
Tertiary East 564,992 388,617 1.1% .
Syracuse 3559825 $57,382 0.5%
Narth 190 564,171 365,652 0.5%
South 90 385,850 $71,458 0.5%
NYWest $58,961 $81,479 0.5%
Rochester 387,598 $69,198 0.5%
Average $84.987 $89,079 1.0%
Soinee GUA PConsas - 0 s

TOTAL 17,912,800 18|48!.499 0.8% )
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|. B. Gaming Revenue Estimates by Market Segment

The following table is a gaming revenue projection summary for the Grand Hudson Casino Resort by
market segment in 2018, in which the project opens in late 2018. To account for tha modest impact of
hotels in the area, drive-by traffic, local residents whose legal residence is eisewhere and visitors from
outside of the market, the tablas Inciudes an Outar Market figure equal te 2.5% of gross gaming revenue,
With the Outer Markat inciuded, total Local and Outer Market gaming revenue is estimataed at $500.7
miltion In 2018, with approximately $488.2 million coming from the local market segment.

L Projedted 2018 Ganting Revenue By Market

CUARMLIEWER T Casine Market Revenue

NYSouth T 33% "90% 1.50%

s 202,411,864 $ 477,572,824
NYSW 38% 95% 160%  $ 5429767 $ 39,808,340
CentraiNYSouth 32% 95% 150%  $ 4391593 §$ 57,291,087
NYMA 32% 9% 1.50% % 3818277 $ 53,962,698
Western CT 33% 95% 1.48% - $ 58,049,021 $ 583,395,150
Yonkers 32% 75% 1.00% § 16,376,080 $ 338,372,122
Manhatian 35% 75% 070% % 9949110 $ 304,958,499
Long Island 34% 70% 0.70% § 11,114535 §  €66,008,851
New Jersey 38% 90% 1.35%  $ 159,265,262 $ 1,651,823,248
Penn/NY 368% 90% 1.50%  $ 5108271 $ 316,892,139
Central NY 35% 95% 148%  § 1567185 $ 155,633,258
Albany , 33% 96% 1.50% & 1577281 § 147225854
Saratoga 7% 95% 165%  $ 1,723,142 § 93,477,987
Tertiary North 28% 100% 115%  § 882352 $ 49,055,870
Tertiary NE 26% 80% 110% § 1,252,992 $ 36,026,243
Tertiary East . 33% 80% 153% 8 16881670 $ 58,666,301
Syracuse 35% 98% 145% 569,057 $ 62,189,587
North [ 90 36% 95% 1.50% $ 642,982 $ 65,923,398
South | 90 36% 95% 1.50% $ 804,857 $ 110,649,745
NYWest 38% 93%  165% % 856,984 3  125333,618
Rochester 35% 90%  1685% § 818,854 $  187.3186,180
SubTotat $ 488,166,116 $ 5,581,767,973
Outer Market $ 12,517,080

500,683,196

Gaming Market Advisors
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ill. The Competition _
Note to reader: This chapter is identical to Exhibit Vill. 8. 8. (Compstitive En vironment). It is included as
part of this stand-alone business plan,

The Grand Hudaon Resort and Casino will open in a very mature and campetitive environment, While the
addlition of this full-service casino resort will grow the overail gaming market, the property will still need to
compete with other full-service casino resorts for its share of the region's gaming market.

Full-service resort casinos in Connecticut and Pennsylvania have well established databases and well-
tested marketing programs. While the Project will have a iocational advantage over other resort casinos
and a far superior gaming and entertainment environment than that which is available at racinos today,
the Company doea not take the competition lightly and will need to spand considerable resources to
carve oul its share of the market. This sectlon examinas the regional gaming competition, evaluatas each
property’s strengths and weaknesses and provides the reader with insights into how the Grand Hudson
will maintain a compstitive advantage over its ragional competitors. It concludes with strategies that the
Company will employ to compaete for its share of tha reglon’s gaming market.

Leadership of the Grand Hudson defines its primary competition as full-service casino resorts that target
the primary markets of the four-state area. The primary competition is further delineateq based on driving
distance. Secondary competitors are comprised of racinos that offer convenience-based gaming for
gamers residing in and around New Yark City. Glven that those properties are very dependent on area
residents for the llon's share of their gaming revenue and thosa properties focus on VLT gaming, the
Hudson Grand views New York State racinos as secondary competitors.

Nl A, Casino Resort Competition
The table below lists the project's primary competitors and their driving distances from midtown

Manhattan,
.-~ Resort Casinos
... ‘Distance Comparison
- Miles Miles -
i “i 7 from NYC . from Site
Grand Hudson 71
Ulster County Casino 28 45
Sands Bethleham 81 . 128
Mount Alry 89 . 108
Pocono Downa 124 a0
Mohegan Sun 133 143
Foxwoods 141 150
S;’Hi;lr’l.'.”i‘;f. |fiIL"«lIJ}_f_f."-". e ’
Sands Bethlehem

The Sands Bethlehem Casino Resort is owned and operated by L as Vegas Sands Corporatian, one of
the largest gaming operators in the world. The resort is located on the former Bethishem Steef plant on
the south side of the city of Bethlehem, PA, 81 miles outside New York City. '

Due fo the enormous site clean-up efforts, the project opaned in phases. The investment into and quality
of the resulting casino resort is a testament to Las Vegas Sands’ commitment to compete at any price,

The casino opened in May 2009, table games began operating in July 2010 and the hotel opened the
foliowing May (2011). As it continues to add attractions, Sands Bethlehem has become Pennsylvania's
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premier gaming destinatian. Sanda Bethlehem ganerated $481 miillon annuaily in gaming revenues in
2013,

Sands Bethlehem has been very successful in cultivating the Asian-American gaming segment,
particularly thoae residents residing in and around Flushing, NY. The continued penetration into this
markel has come at (he expenss of both Foxwoods and Mohagan Sun, both of whom had lang relled on
this market for their mass market and premium Asian table game play. Asian-Amarican gamers are
time/distance sensitive and commuting times play an important role in their decision making process.
With a location that is 50-80 miles closer than the Connecticut casinos, Sands Belhteham has been able
to capture a considerable amount of play from this market.

The Grand Hudson lntenda to capitalize on its locational advantage by offering this market a mora
convenient gaming destination that offers a full complement of Asian-oriented table games as well as
non-gaming amenities such as food and in-language hosting services. While the Grand Hudson will offer
a location that is ten miles closer, its advantage is enhanced in that the commute time from Fiushing is
considerably quicker, given trafflc congastion into, through and out of Manhattan.

Casino
+ 3,008 slot machines
+ 147 table games
s 37 poker tables

Hote }
« 302 rooms and suites
» Spa
e EventCenter
Food & Beverage
e Burgers And Mcre (BAM) by Emaril Lagasse
+ Emoeril's Chop House
* Emerii's italian Table
s Carnegie Deli
+ Steelworks Buffet and Grili
= St James Gate Irish Pub and Carvery
» The Market Gourmet Express (Food Court): Bananas, Green Leaf's, South Philly Steaks & Fries,
Villa Fresh italian Kitchen, Mo’ Burger, Far East, Casa Java
s Chopstick Asian Cuisine
s Coil Lounge
s [nfusion Lounge
+ Molten Lounge
» Vision Bar
Retail

The Outlets at Sands Bethlehem — 24 stores with recogmzabie brands such as Coach, Under Armour,
and Tommy Hilfiger

Strengths
« Driving distance from New York City

Wealth of gaming and non-gaming amenities
Exceltent mix of dining

Outlet mali

Excellent management team
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* PA gaming regulations aliow Sands Bethlehem to issue unlimited amounts of free playtoits
patrons {in 2013 32.8% of every dollar cycied through thelr machines was free play).

Wegknesses

Urban location in downtown Bethlehem detracts from the resort experiance

Gamers residing on Long Island must navigate New York Iraffic to reach property

Very high siot ficor hold percentage at 10.2%

Must maintain high siot floor hold percentage to compensate for the prodigious amounts of free
play thal the casino issues through demand stimulation programs s

Mount Airy Casino Resort _ A '
Mount Airy Casino.Resort sits In the heart of Pennsylvania's Pocono Mountains, in Mount Pocono, PA
and Is located on the site of the former Mount Alry Lodge. Much like the Catskills, this resort has history

~ dating back to the turn of the century and fell on troubled times in the 1980's. Mount Airy went into
foreclosure in Novembsr 1998 and closed in October 2001, '

- An Investment company, Oaktree Capital Management, bought the resart In 2000 and sold the resort to '
Louls DeNaples in 2004. The old resort was completely demolished and a completely new $412 million,
188 room hotel and casino were eracted from the ground up in the same location as the old lodge. The
new casino rasort officially opened in October 2007, Mount Alry generated $184 million annually in
gaming revenues in 2013, ,

Despite having been completely rabuilt the Mount Airy Casino Resort is not a particularly luxurious
property. Itis at best a 3 % star hotet and casino with“only a nominal mix of non-gaming amenitias. Its

location Is also somewhat temote, requiring a five mile driva along rural roads. The casing attracts the
lion's share of its business from the 1-80 corridor in Eastern Pennsyivania and western New Jersay. This
will be a battleground market for the Projact, ' '

Casino
* 1,875 slot machines
» G65table games
¢ 9 poker tables

Hotal & Attraction:

¢« 188 Rooms :
*  Mount Airy Goif Club
The SPA at Mount Airy

Food, Beverage & Retail

Gypsies Night Club and Lounge

L ]
* Red Steakhouse
* Le Sorelie Cucina
e Betty's Diner
s The Buffet
s Starbucks
Strenaths
* Convenient to residents of northwest New Jersay
Weaknesses
O * Location requires driving several miles from Interstate 80

» Limited appeal to higher worlth gamers
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Mohegan 8un at Pocono Dowm

The Mohegan Sun Tribal Gaming Authorily owns and operatos a gaming and antartalnment facility known
as Mohegan Sun at Pocono Downs, located on a 400-acre site in Plaina Township, PA. Whila tachnically
a racino, it has evoived into a full-service casino resort offering table games, lodging and multiple dining

options,

In Novamber 2008 Mohegan Sun at Pocono Downs becamae the first tocation to offer slot machine
gaming in the Commonweaith of Pennsylvania when Phase | of its gaming and antertainment facility
opened. in July 2008 a major expansion was completed, which included increased gaming, restaurant
and retail space. in July 2010 Mohagan Sun cpened its table game and poker operatlons including
additional non-smoking sections and a high-limit gaming area. :

A $50 million hotal expansion project located adjacent to the casino opened on November 15, 2013. This
expansion included a 238-room hotel and an approximately 20,000-square-foot convention center. The
hotet is comprised of a combination of standard guast rooms and suites and features rooms with
exciusive views of the raca track, as well as a fitness center, an indoor poo! and spa and a bistro serving
breakfast and light fare. The convention center is located adjacent to the hotel and can accommodate a
number of different sized groups, including up to 800 for seated banquels. This space also can be
convartad into a 1,500-aeat concert venue. Mohegan Sun at Pocono Downs generated $283 million in

. gaming revenues in 2013,

Moheagan Sun at Pocono Downs offers a superior gaming/resort experlence than Mount Airy. Like that
property, its serves eastern Pennsylvania as well markets nonh into the Southern Tier region of Naew
York. ‘

Casino
+ 2,330 slot machines

+ 66 table gamas

» 18 poker tables

» Live harness racing

s Simulcast and off-track wagering
Hotel

s 238 raoms

» Convention cantar

Food, Bevera Retail
« Ruth's Chris Steakhouse

Pearl Sushi Bar
Rustic Kitchen Bistro and Bar
Bar Louie, a casual bar and restaurant
Timbers Buffet
Food Court, including: Johnny Rockets, Wok 8, Puck Express by Wolfgang Puck and Ben & -
Jerry's lca Cream
Five retail shops

e Sunburst Bar - Center Bar

¢« Breakers Night Club
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Mohegan Sun

Mohegan Sun in Uncasvile CT, opaned in 1996 and (s owned and operated by the Mohegan Tribal
Gaming Autharity. The destination resort currently has 350,000 square feet of gaming space with §,529
slot machines, 284 table games, 40 poker tables, 1,178 hotal raoms, 36 restaurants, three entertainment
venues and a myriad of retail shops.

In August of 2008 Mohegan Sun opened the $130 milllon Casino of the Wind, the first part of its Project
Horizon expansion. The 84,000 squara foot expansion featured 45,000 square feet of gaming space
offering 650 slot machines, 28 table games and a 40-tabls pokar room, The space also featured muitiple

- food & beverage autlets including a 16,000 square foot, two-level Jimmy Buffet's Margaritaville.

The next phase of the expansion was to include a 920-room hote!, additional food & beverage and retail
space. CQriginally slated to be completed In 2010, the Mohegan Tribal Gaming Authority haited the
ramainder of Project Horizon, citing the economic recession, After an impalrment charge of $58.1 mililon
in late 2010, Project Horizon was terminated.

In June of 2013 tha Mohegan Tribal Gaming Authority announced plans to build 200,000 square feat of
additional retail, dining and entertainment space. The $50 million *Downtown District” will featura a New
England-themed food pavillon; a 14-screen Marquee Cinemas muitiplex; an upscale bowling and dining
facitity; and a promenade of retali shops whose tenants will include Coach, Tiffany, Sephora, Tommy
Bahama, Puma and others. '

s 5,529 slot machines
s 284 table games

* 42 poker tables

* Race book

1,178 Rooms
Elemis Spa
e 100,000 sq. ft. convention center

Eood, Beverage & Retail .
Seasons Buffet ' )
Asian themed Food Court

Bobby Flay's Bobby's Burger Palace

Bow & Arrow Sports Bar

Ballo itallan Restaurant & Social Club

Frank Pepe Pizzeria Napoletana

Hash House a Go Go

Two traditional food courts

Todd English's Tuscany

Bobby Flay's Bar Americain

Landsdowne Irish Pub

Vista Lounge

Jimmy Buffett's Margaritaville Restaurant

Sol Toro Mexican Restaurant

Michael Jordan's Stsakhouse

Michael Jordan's 23 Sports Bar

Jasper White’s Summer Shack

Virgil's BBQ

..I...l.l...v.......
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« Woaif Den entertainment lounge
+ Cabaret entertainment lounge
+ 10,000 seat arena
» Shops at Mohegan Sun - Mall consisting of 30 upscale retail shops
+ Kid's & Cyberquest
Strengths '
+ Excellent lodging product
¢ Multiple entertainment options
= One of the most visually stimulating gaming environments in North America
»  Waell sstablished database
» Exceilent suite of gaming and non-gaming amenities

W
« Remota location from key feeder markets
e Very high operating costs
» Very high player reinvestment rate

Foxwoods

Owned and operated by the Mashantucket Pequot Tribe, Foxwoods Resort Casino in Ledyard, CT is one
of the world's largaest hotel-casinos as measured by floor space for gaming (344,000 sq. ft.). The entire
destination resort comprises 4.7 million square feet. The property currently has 353 table games, 97
poker tables, 5,832 slot machines, as well as a 3,800-seat bingo hall and keno lounge. There are 38
restaurants and bars. Foxwoads has four hotels featuring a total of 2,241 hotel rooms and a two-story

arcade.

In May of 2008 the tribe and MGM Resorts opened the MGM-Grand at Foxwoods adjacent to the existing

Foxwoods Casino. The agreement atlowed Foxwoods to use the MGM Grand brand trademark at the
property. The $700 million project included 1,400 stot machines, 50 table games and a 26-story hotel
featuring 825 suites. The property also features a 21,000 square foot spa, meeting and convention
space, a 4,000-seat entertainment venue as well as various retait and restaurant outlats. In November of
2013 Foxwoods terminatad Its licensing agreement with MGM and rebranded the hotel as the Fox Tower.

in 2013 Foxwoods bagan construction on a 312,000 square foot outlet mall that will connect Foxwoods'
Grand Pequot Hotel to the Fox Tower. it is being developed, owned and managed by a partnership
between Tanger Factory Qutlet Centers of Greensboro, N.C., and Gordon Group Holdings of Greenwich,
and will include some 80 outlet stores,

Recently leadership of Foxwoods announced that it was closing its Rainmaker Casino midweek in order
lo reduce operating costs. This midweek closure reflects the property’s state as having too much gaming
capacity for current demand.

Casino
5,832 slot machines’

350 table gamas
100 poker tables
High fimit room

High limit lounge
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Hotely
¢ Four separately branded hotels
o 2,230 standard rooms {oversized)
o 324 suites
o 23 Vilas
150,000 square feet of convention and maeeting space

L ]

» Norwich Spa at Foxwoods

e G Spa

* Wedding pianning service
Dining

¢ Fine dining

Paragon — AAA Four Diamond Franch Restaurant
At Dente - Itallan

Alta Strada - {talian

Cedar's Steak House

Crafisteak

David Burke Prime — Steakhouse

Red Lantern — Asian

o0 CO00O0oo

= Casual sit-down dining
California Pizza Kitchen

Comix — Appetizers and finger foods
Golden Dragon - Asian

Hard Rock Café - American

High Roilers — American

Junior's — New York comfort food
Matches Tavem — American

The Grill at Two Trees — New England comfort food
Scorpion Bar - Mexican

Veranda Café — Three Meal cafa

Qo o00O0O0DODOCOO

)
js0]
=
-

Festival Buffet
* Quick serve dining '
Boar's Head
Dunkin' Donuts
Einstein Brothers
Fay Da Bakery
Fox Deli
Fuddruckers
Gelato Caféd
Lucky?
Noodles

Panera Bread
Pequot Bay
Pequot Café
Phillips Seafood
Regina Pizzeria
Sharro

Subway

The Grill Shack

<

OOOOOOOOOOOOOOOOO
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4,000 seat Theater

1,400 seat Fox Theater

Atrlum Lounge ~ live performances
Center Bar

Halo Bar -

High Rollers — bowling and hilllards
Paragon Lounge - Champagne Bar
Comix Comedy Club

Shrine Nightclub

Other Amenities

e Lake isles Golf Club —~ championship golf course
» Outdoor venues et in manicured gardens
L ]
.

2-story arcade for teens and children
Foxwoods shopping mall

Strengths
* Multiple jodging products allows it to attract divarse groups of gamers
o Waell astablished database
» Excellent suite of gaming and non-gaming amenitios
+ Positicned as an entertainment superstore

Weaknesges
» Remiote location from key feeder markets

= Very high operatfing costs
» Very high player reinvestment rate

Il. B. Catskills Casino Competition

The regionat gaming market will also see the additlon of a sacond full-service casino resort in the
Catskills reglon, ostensibly in Ulster County or Sullivan County. This casino will reprasent Grand
Hudson's primary competitor. While its precise location and operator have yet to be determined as well
as ils mix of amenities, leadership of the Hudson Grand recognizas that this project will bs a formidable
competitor.

Whila the Grand Hudson will have a locational advantage based on access to the regional highway
network, this second Catskills region casino will offer a four-season resort experiance and will also atiract
patrons from Rockland County, a primary target market and one that will ultimately emerge as a
battleground region.

Ill. €. Racino Competition

Racino competition is comprised of racetracks in New York State that provide patrons with convenience-
based gaming experiences. Their primary gaming products are video lottery terminals and non-gaming
amenities consist primarily of quick-serve dining. None of these properties offer particularly attractive
gaming environments and they attract gamers from within relatively compact catchment areas. Thae table
below lists the primary racino competitors and their distances from Manhattan.
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NYS Racraay
Dedance Campanson

LA TIFLES Ml
from NYC from Site
Grand Hudson m
Resorts World NY 14 78
Empire Slote - 18 a4
Monticelic Casino

Monticello Raceway

Monticello Casino and Raceway is a racino facility located in Monticeilo, NY, 48 miles west of the Grand
Hudson. The facilily offars 1,110 video slot machines ("VLT's"), 2 electronic roulette machines, a race
and sports boak, five harness racing, and three dining options. For the 12 months endad December
2013, Monticello generated $62.8 million in video gaming revenues. Monticello is a fairly pedestrian
facility. For a market that had historically been accustomed to fuil sarvice casinos located In Atlantic City,
Connacticut and now Pennsylvania, Monticello is not competitive,

Cc
» 1,110 electronic gaming devices
e Harness race track
s Race book
e Sports book
F

*  Mighty M Food Court
¢ The Terrace Restaurant
*  Winner's Circle Buffet

Strengthg

+ Estabilished local customer base
+ Convenient access from Route 17

Weaknesses
¢ Poor surface parking
= Limited dining options
¢ Dearth of amenities for higher worth gamers
* No table games '

Empire City at Yonkers Raceway

Empire City Casino at Yonkers Raceway is a racino located in Yonkers, NY, just north of Manhattan and
64 miles south of tha Grand Hudson. Tha facility offers 'more than 5,300 VL.T's, electronic roulette and
electronic craps, live hamess racing and simulcast, and a smali variety of non-gaming amenities.

Although the facility is relativaly new, the build-out and theming aiready appears dated (in comparison to
Resorts World), a result of constrained capital investment and a very high tax rate. Perhaps one of the
greatest inhibitors to potential gaming revenue growih is its inconvenient parking. All surface parking
requires gamers to take a shuttle bus from the parking lot to the casino entrance. This significantly
detracts from its relalive attractiveness. In addition, as it is located in Yonkers just north of the Bronx,
traffic frequently makes this venue difficult to reach. Despita these shortcomings, Empire City generated
* $580 miltion in video gaming revenues with a win Per unit per day of $288 in 2013,
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» 5,327 electronic gaming devices (Including slecironic table games)
+ Harness racatrack
¢  Simuicast theater

Eood & Bevergge :
Pinch — gourmet dining from renowned Chef Alan Ducasse
Empire Temace - American serves lunch and dinner
Grand Victorian Bar

International Food Court

Grab-n-Go

Nonno's Trattorla - Italian

Winner Clrcle Bar

Entertainment Bar

Parking .
» Surface parking lot
« Valet parking

« Location adjacent to {-87 just north of the Bronx
¢ Dense population surrounding the facility

O Wesaknesses
» Poor surface parking
s Limited non-gaming amenities
» No table games

Resorts Worid New York

Resorts World Casino New Yerk City is located on the grounds of the Aqueduct Raceway in Queens, NY.
78 miles south of the Grand Hudson. Resorts World is a wholly-owned subsidiary of Genting Malaysia
Berhad, one of the world's largest destination resort operators with Resorts World branded properties
located throughout Asia.

Resorts Worlid offers mare than 5,000 VLT's and electronic roulstte as well as other electronic versicns of
table games. The facility is new, opening in the fail of 2011 and Is considsred the best of New York's
racinos, exemplifying Genting’s commitment to become a major resort and casino operator in the United
States. K

Although tha Aqueduct Raceway is adjacent and serves as an added attraction, Resorts World clearly
distances itself from the NYRA (New York Racing Authority) operated thoroughbred raceway, as they
neither promote, nor aven mention tha attraction on their website.

For the twelve months ended December 2013, Empire City generated $785 million in video gaming
revenues with a win per unit per day of $430 (the single highest win per unit In the country for facilities
with more than 5,000 siots). .
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Casing

* 5,004 electronic gaming devices (including elactronic roulette, craps, and sic-bo)

RW Prime Steakhouse and Wine Bar

Genting Palace - Full service Chines

Food Court: Haagen-Dazs, Artichoke - Basille's Pizza, Cups N' Cones, Popeye's, Queens

Burgers, Stage Dell, Subway '
* Bar 360 - Entertainment Bar

Parking
s Surface parking lot

* Vaist parking

A
* Thoroughbred horse racing adjacent 10 the casino

Strengths
* Diract pedestrian access to the NYC subway system ‘
* Only gaming proparty serving residents of Long Island

Weaknesses
* Limited non-gaming amenities
* No table games

Ili. D, Future Downstate Competition |

The enabling legislation authorized up to seven resort casinos in New York State with four licenses
issued 1o sites in upstate New York. Casinos would be banned In New York City and downstate suburbs
for a period of five years after upstate casinos open in order to allow those upstate casinos to gain market
share, build their databases and develop loyaity among the region’s gamers, :

No casinos sites have been identified for the three i‘emainlng downstate licenses. As such it is impossible
to determine the impact that those casinos wiil have on the Project.
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IV. Grand Hudson Business Strategy

The regionat gaming market is and will remain very compelitiva. As new compatition emerges in the
ragion, both in the Catskills as well as the Capital Reglon and western Massachusalts, all casinos (resort
casinos and racinos) wili be forced to increase the amount of money that they spend on marketing,
advertising and player reinvestment,

Casinos, like all businesses compete by employing one of two basic strategles: price or differentiation.
Businesses that compete on prics strive to offer the lowest price. They do so by reducing tha costs of
prodtction in order to dellver a product or service at a price that is lower than the competition.
Businesses whose products and services are superior and clearly differentiated can adopt a
differentiation strategy, charging more for thase products or services. Consumers in turn recognize the
higher value of the differentiated product and are willing to pay more for it.

Casinos are no different. Thay too compete on either price or differentiation. Pricing In a casino is
comprised of a rather complex array of pricing tactics. These include cash rebates {same-day cash-back
or free play for points); the kinds and values of offers sent in the mail; the ho!d percentage on a casino’s
stot machines; table game rutes {which affects table game hold); the lypes and costs of promaotions: how
much a casino pays for buses (and bus customers), as wall as the prices it charges for food and lodging.
Typically a casino with fewer amenities, such as a slot parlor or racetrack casino would gravitate towards
a pricing strategy while a full-service casino with hotel, spa and multiple food & beverage ouflets, wouid
adopt a differentiation strategy. In the latter, a customer would be willing to pay more, whether in the form
of less advantageous table game rules, less generous mail offers or a smailer cash back rebate rate in
order to enjoy the atmosphere and amenities availabls in a full-service resort

While casino resorts, particularly Foxwoods and Mohagan Sun, were designed with a differentiation
strategy in mind, their competilive strategies have long devolved Into pricing strategies. Collactively,
these properties have some of tha most generous rebate rates in the nation. At Foxwoods, $135 coin-in
earns $1 in comps while at Mohegan Sun $125 coin-in eams $1 in comps. Their direct mail programs are
equally as generous. These two casinos were forced to resort to a pricing strategy as more conveniant
racinos opened in New York and Rhode Island, They needed to give people reasons to drive two more
hours in order to gamble and they did so with generous rebate programs and direct mail offers. They will
continue to over-spend in order to maintain a share of the regional gaming market.

The Sands Bethleham Casino also has resorted to a pricing strategy. Since Pannsylvania does not tax
free play nor [imit how much free play a casine can issus, Sands Bethlehem Issues an inordinate amount
of free play through its mail program. According to the Pennsylvania Gaming Control Board, 33.8% of
evary dollar cycled through their machines in 2013 was free play. To compensate, Sands Bethiehem
maintains a very high slot hold on their machines.

Grand Hudson expects that, given the nuances of the tax regime in Pennsyivania, both Mohegan Sun at
Pacono Downs and Mount Airy will also rely more and mora on pricing tactics in the form of generous free
play offers in order to compete. They will compensate by increasing their hold percentages on their
machines, thereby negating the gaming value that free piay could offer.

The Grand Hudson will employ a differentiation strategy. Rather than rely on pricing tactics, primarily in
the form of free play to drive visitation, the Grand Hudson will provide a superior gaming, lodging,
entertainment and lifestyle experience that will be clearly differentiated from convenience-based racino
properties and regional resort casinos. Grand Hudson will also capitalize on its convenient access from
key feeder markets. While leadership understands that comps, free play and maii offers play an

~ important role tn how gamers choose one casino over another, it adheres to the principle that superior
products and services are the key elements to fostar loyaity.
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The Grand Hudaon will also offer & better wagering experiance on its slot floor by offering more genarous
slot hold percentages than its primary resort competitors, its target hold wilt be approximately .5% higher
than Empire Slots effective hold of 8.84%, net of fres play. The target siot hoid is forecast at 7.1%. . This
will be substantially lowsr than Sands Bethlehem and ultimately a critical success factor for the Project.

_ ‘ . ,

V. Mana.gement

The Company has assembled a managemant team with extensive experience developing, opening and
operating integrated casino resorts. Full House Resorts will be the operator of the Grand Hudson Resort

" and Casino.

V. A. Full House Resorts

Full House Resorts, inc., (“Full House") a cﬁsfno’ gaming compahy, was incorporated in Delaware on
January 5, 1987. The management team, which joined in mid-2004, revitalized and recrganized the
company following a two prong busineas approach:

o The ownership of local casinos with a market leadership and strong management and operations
accretive to earnings N

o The management of casinos on behalf of Native American tribes and commercial clients which
can benefit from the knowledge and experience of its team -

Full House's Board of Directors, which includes Lee lacocca, brings a history of success. The
management team has tremendous depth of exparience in casing gaming and its own track record of
success. The first phase of its vision has aiready been implemented by the disciplined purchase of
Stockman's Casino, a very successful local casino and continued with the acquisition of the Rlsing Star
Casino Resort,

The January 2007 acquisition of Stockman's Casino in Fallon, NV started the first prong of this approach.
The property Is without doubt the markaet leader, which was acquired at a reasonable price. Full House is
actively seeking acquisitions of additional local casinos at moderate multiples. Full House's strategy is to
locate market laading properties with strong management which can be acquired at an appropriate
earnings multiple to be immediately accretive to our bottom linea. _

As of April 2011, Full House acquired the Grand Victoria Casino & Resort in Rising Sun, IN, which is now
the Rising Star Casino Resort, carrying the host city's name to new levels of excitsment and enjoyment,
This full scale riverboat casino exemplifies the broad operational base we strive for. The Rising Star has
40,000 square feet of gaming space with almost 1,300 siot and vidao poker machines and 37 table
games. The property includes a 201-room hotel with spa, pool, mesting space and a-pavilion with five
food and beverage outlets, including a fine dining restaurant, buffet, sporis bar, quick service restaurant
and coffee 'shop and a large, muiti-purpose Grand Theater for concerts and performance events as wel)
as meetings and conventions. The 300-acre grounds also contain an 18-hole Scottish links golf course
with full-service clubhouse. The property is conveniently located within driving distance of indianapoiis
and Cincinnati, and near Lexington and Louisvilla,

As of September 1, 2011, Full House assumed tha operations of tha Grand Lodge Casino in Incline
Village, NV on the north shore of Lake Tahos. As part of tha Myatt Regency Reson, Spa and Casino
complex, the casino offers a full spectrum of casino gaming from slots to all forms of table games, poker
and a sports book. Itis the key adjunct to making the resort a full service spa resort,

The second prong of Full House's businass strategy is well-represented by the management of
FireKeepers Casino in Battle Creek, MI, which opened in August 2009 and was managed by GEM, a joint
venture in which the Full House owned a fifty percant stake. :




..

New Windsor Resort & Casino, LL.C ‘
Sub-Binder 1:

A. Finance and Capital Structure
Exhibit VIII.A.5 Business Plan

The casino, developed on behaif of the Nottawaseppi Huron Band of Polawatomi is located bstwasn
Chicago and Detroit on 78 acres of land, right at Exit 403 on | 94, The casino caters to over six million
adults within 100 miles of its location and features over 3,000 Las Vegas style gaming positions including
2,680 state of the art slot machines, 78 table games and a 120 seat poker room, As developmaent
manager, Full House brought the construction project in under budget and on time, Under Fuit House
management, i its first year of operations, the casino was named the best casino in southern Michigan
and continues its outstanding performance. Effective on March 30, 2012, the company sold its interest in
the management contract (o the Band, but continue to advise on the development of a 240-room hotsl
and events/convention center, ‘

Effective September 23, 2011, Full House commenced a three-year management of the gaming facilitles
of tha Puablg of Pojeague in Santa Fe, New Mexlco, These facilities include the Buffalo Thunder Casino
and Resort which has approximately 1,200 siot machines, 18 table games and a poker room. The casino
is part of a'resort consisting of a 300 room hotet, spa, goif course and variety of dining outlets. Also
included is the Citles of Goid Casino, consisting of 575 slots, table games, hotel, buffet and casual dining
rastaurant, and the Cities of Gold Sports Bar, with 150 slots and a sports book.

Those pfopertiea, though gecgraphically diverse, have several factors in common: they all cater to a local
customer base, they have good to great demographics and they have easy accassibility, together a

recipe for success.

V. B. Management Team

Andre Hillloy

Andre M. Hilllou Is President and Chief Executive Officer of Full House in March 2004. From 2004 until
joining Full House, he served as Chairman and Chief Executive Officer of Vision Gaming.and =~
Technology. Mr. Hilllou held executive positions with various companies including Chief Executive Officer
of American Bingo and Gaming, Inc. and Chief Executive Officer of Aristacrat, Inc. He also spent
approximately 11 years with the Showboat Corporation, reaching the laevel of Senior Vice Pragident of
Operations for its Atlantic City, NJ property, and Chief Executive Officer of Showboat's Sydney Harbour

Casino.

Mark J. Miller
Mark J. Milter is Chief Operating Officer of Full House Resorts and has served in that role since in 2008.
From 2007 until 2012 he served as our Chief Financial Officer, From September 2003 until Decamber
2006, Mr. Miller served as Execulive Vice President and Chief Financial Officer of Aero Products
International, a leading maker of pramium, air-filled bedding products. From December 1998 until May
2003, Mr. Miller was Exscutive Vice President and Chief Financia! Officer and then, Chief Operating
Officer of American Skiing Company, owner and operator of nine weli-known ski resorts located in New
England, Colorado, California and Utah. From 1994 untit 1998, he was an Executive Vice President of
Showboat, Inc. with operational support responsibility for new casino development. Previously, Mr. Miller
served in various positions within the Showbeat organization, including President and Chief Executive
Officer of the Atlantic City Showboat. '

Deborah J. Plerce

Deborah J. Pierce is Chief Financlal Officer at Full House Resorts. Ms. Pierce served as Chief Financial
Officer for 155 East Tropicana, LL.C and its successor Nay-115 E. Tropicana, LLC. doing business as
Hooters Casino Hotel, across from the MGM Grand in Las Vegas, NV. Hooters Casino Hotel is a 700

room hotel with fult casino services, Ms. Plerca held financial executive positions with various companies
including vice president of finance for Tropicana Hotel Casino and Silverton Casino Hotel, both in Las
Vegas, and Chief Financial Officer of Midby & Assoclates, a developer and owner of the Gold River Hotel
Caslino in Laughlin. From 1998 to 2003, she served with Amerisiar Casinos, Inc. as vice president of
finance at the corporate level, assisting in the acquisition and development of their Missouri properties,

'
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aleng with other financiai duties, Ms. Piarce, a Cartified Pubilc Accountant, worked for 14 years in pubtic
accounting for KPMG and Laventhol, bath targe audit firms, and also has served as chairman of the
Nevada Economic Forum, a governor appointment.

W
Wesley Elam has over 30 years' axperience In the casino/hotel Industry. He is an expert in casino -
“openings and operations. Most recently, he served as General Manager of the Argosy Casino - Balon
Rouge, LA. In 1968, he turnad the properly around to profitability by implementing an identily re-branding
of the casino, renovation of the casino and construction of a hotel. From 1994 to 1998, he servad as
Chief Qpaerating Officer for the Star City Casino in Sydney, Australia, responsible for tha openings and
operations of both the temporary and permanent casino/hotel. Prior to that, he served as Controller for
Casino Windsor, Ontarlo, Canada, overseeing the construction and opening of the temporary casino,
which was a fast-track project, opening in six months, Previously, he had served In various executive
positions with responsibilittes for the opening and operations of the Trump Taj Mahal Casino, Showboat
Casino, Trump Caslle Casino and the Tropicana Casino in Atlantic Clty. Mr. Elam holds a Bachelor of
. Science degree in Business Administration from the Thomas Edison State College.

Elaine Guidroz

Elaine Guidroz is General Counset at Full House Resoris. Prior to serving as General Counsal, Ms,
Guidroz served as Associate General Counsael since February 2012. Ms. Guidroz began her gaming
career in 2004 where she served as In-House Counsel to Grand Victoria Casino & Resort, cwned and
managed by Hyatt Gaming Management, Inc. From 2008 through 2011, Ms, Guidroz served as General
Counsel and Comgpliance Officer to Rising Star Casino & Resort. Prior to joining Rising Star, Ms. Guidroz
was in private practice in Indianapolis, IN whers she focused primarily on insurance defense matters. Ms.
Guidroz received her Juris Doctorata, magna cum laude, from Indiana University McKinnay Schoaol of
Law. Ms. Guidroz also holds a Masters of Business Administration from Xavier University Willlams
College of Busineas, and a Bacheior of Arts from the University of North Carolina-Chapaei Hill.

John Sheldon .

John Sheldon is Vice President of Marketing at Full House Resorts. John became Sentlor Vice Prasidant
of Marketing in Novembar 2013. John is a seasoned gaming industry exacutive with more than twenty-
five years of experience in casino marketing and operations with a clear track record of success starting
with the Hilton Hotels Corporation in Las Vegas serving in various sales, marketing and operations
positions. Subsequently, he held major positions that included corporate executive level responsibilities
for muitiple properties in various domestic and international jurisdictions, Most recently, Mr. Sheldon was
the Senior Vice President/CMO for Majastic Star Casinos, and he has previcusly served in similar
capacities for the Boyd Gaming Nevada Region and Hyatt Gaming.

James Meler

James Meier has over 20 years' experience in the hospitality industry. With a proven background in
analyzing the economic and tax implications of business transactions and acquisitions, SEC disclosures,
corporate asset management and development, James has experience in the United States, Canada,
Mexico, Caribbean and Native American tribal enterprises. He has hands-on experience in casino
accounting and intemal controls as well as regulatory compliance. A CPA and CMA, Jamss sarned his
Master's Degree from University of Nevada, Las Vegas and his Bachelor of Science degree In Business
Administration from Minnesota State University. :

Jim Dacey
Jim has over twenty years' experience managing complex, muiti-discipline projects. He has worked with

tribal governments, federal agencies and local municipalities and civic organizations to secure the

approvals, agreements and support necessary {o conduct tribal gaming. Hels responsible for identifying
and securing the services of all key suppliers and consuitants, developing the strategy and then directing
and managing the efforts of the team. He has extensive experiencs in project and contract management,
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customer relationship management, as well as implementation of the business process. Prior to joining
Full Houss Resorts, Jim was with GTECH, the world's largest lottery suppliler, as Director of Operations.

V. C. Ownership Team

Luther Winn, Jr. is president of Greénelrack. inc., the largest African American owned gaming facility in
the United Statas, and a New York State Certifled Minority Owned Business. -

Winn came to Greenetrack in 1999, bringing more than twenty years of experience and leadership in the
gaming indusiry. He has received numerous awards reflecting his commitment to the community.
Greana County, home to Greenetrack, was singled out in 2008 by the Alabama Buraau of Anaiysis as the
fasted growing county in Alabama. Greene County was once listed as the poorest county in Alabama.
Under Winn's leadership, Greenetrack and the implementation of gaming saved Graene County. In 2004
Winn's implementation of gaming in Greene County created four hundred jobs.

From 1992-1999 Winn served as Director of Racing at Gulf Greyhound Park in LaMarque, TX. Among
his accomplishments he was the first African American Director of Racing in the United States. He
worked closely with the owner to open the facility and he assisted with the implamentation of policies and
procedures tc ensure best practices. -

. Prior to assisting with the opening of the Gulf Greyhound Park, Winn assisted in the opening of gaming

faciiities in Coeur d'Alene, ID and in Council' Bluffs, IA. _

Winn began his career as a security guard and paddock judge for the Greene County Greyhound Park In
1978. In 1988 he was promoted to oversee the racing department. in 1995 Graen County Greyhound
Park was ranamed to Greenetrack, Inc. and after resigning his position of Director of Racing at Guif
Grayhound Park he returned to Greenetrack as President and CEQ. '

Winn attended Alabama A&M University in Normal, AL. A supporter of the Boy Scouts of America and
the American Cancer Soclety, he aiso sits on the Boards of the Gresne County Industrial Development
Authority, the Eutaw Airport Authority, West Alabama Mental Health, and National Action Network.

Herlacia Hampton

Herlecia Hampton is General Manager and Director of Markeﬂng for Greenetrack, Inc., a Class Il gaming
facility and simuicasting thoroughbred and greyhound_ racing facility in Eutaw; AL.

Herlecia joined Greenetrack, Inc. in 2003 as Director of Marketing to coordinate all marketing programs,
promotions and advertising, establish objectives, and plan marketing stratagies.

In 2008 Herlacia was promoted to General Manager off Greenetrack, Inc. to overses, manage and direct
the day-to-day operations of the company. ‘

Herlecia received her Certification in Gaming Management from the University of Nevada, Reno in 2008
that included Planning and Business Analysis, Management of Siot Operations, Financial Accounting,
Analysis and Auditing, Fraud in the Gaming Industry and Game Protection.

Prior to joining Greenetrack, Inc., Herlecia served as the Executive Director of Greene/Sumter Enterprise
Community. She was responsible for coordinating activities and strategies to promots economic
developmant thru infrastructure, education, and small business loans. In addition, Herlecia administered
the micro loan program to assist in creating homegrown businesses. In working closely with the Economic
Development Committee, infrastructure grants were given to companies to expand their business in order
to create additional jobs. A Work force development training lab was-established to provide job training for
a multi-county to train residents for jobs at Mercedes Benz and its supplier. Herlecia graduated from
Alabama A& M University in 1983; Cum Laude with a degree in Marketing and Communications,
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#

VL A Staffing _ ,

The following table lilustrates projected number of employwes by functionat area and the related average
pay scale for aach of the low, average and high revenue projection model. This information Is based on
historical knowledge of simiiar sized gaming properties and substantlal experlence in the gaming
business, The Company expects that slightly over 92% of the staffing positions to be filled by NY state
residents with the majority of these pasitions being fllled by residents in the immediate surrounding
municipalities.
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Huelron Gianed Stathng Sunmary

Average

1 aw Case Case High Case

Funetianal Area
Genaral & Administrative
Full-Time Equivaient Employses :
Basad on 1500 heurs annually 88 68 88

Full Time Employass 87 - 87 a7
Part-Time Employsss 2 . 2 2
% of positions filled by locals .67.86% 67.86% 687.88%
Average Hourly Rale $17.75 $17.75 $17.75
Average Salary $120383 $120,383 $120,363
Total Burden as a % : 28.48% 28.46% 28.48%
Gaming

Fult-Time Equivalent Empioyses

Based on 1500 hours annuaily a71 874 882
Full Time Employees 821 824 8§31
Part-Time Employses 70 70 70
% of positions filled by lacals 87.07% 87.07% 87.07%
Average Hourly Rate $13.05 $13.08 $13.05
Average Salary $74,082 $74,082 $74,082
Total Burden as a % 37.84% 37.85% 37.67%

Retall

Full-Time Equivalant Employses

Basad on 1500 hours annually 25 25 25
Fuli Time Employees 22 22 22
Part-Time Employsas 4 4 4
% of positions fillad byfccals 100.00% 100.00% 100.00%
Average Hourly Rate $13.12 $13.12 $13.12
Avarage Salary $52,190 $52,180 $52,190
Total Burden as a % 36.58% 36.58% 38.58%

Cage, Credit & Collactions
Fuli~Time Equivalent Employees

Based on 1500 hours annually 49 49 49
Fult Time Employses 49 49 - 49
Part-Time Employees 0 0 0
% of positions filled by locals 85.71% 85.71% 85.71%
Average Houry Rate $15.01 $15.01 $15.01
Average Salary $52,615 $52815 $52,815
Total Burden as a % 37.18% 37.18% 37.18%

Facilitles
Full-Time Equivalent Employees

Based on 1500 hours annuatly 107 107 - 108
Fuli Time Employees 107 107 108
Part-Time Employees v} 0 0
% of positions filled by locals 100.00% 100.00% 100.00%
Average Hourly Rale $17.10 $17.10 31710
Average Salary $53,080 $53,080  $53,080

Tofal Burdenasa % _40.12%  40.12%  40.12%
Cantuted.on folfowitag page oA IR T e
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Continued Payroll Summuary

Average

Funetional Area ow Case GCase Hugh Case
Security & Surweiilance
Full-Time Equivalent Employses
Based on 1500 hours annuaily 174 174 175
Fuli Time Employses _ ‘ 165 185 168
Part-Time Employees 12 12 12
% of positions flled by locais 98.54% 98.54% 98.54%
Average Hourly Rate , $14.90 $1490 = $14.91
Awarage Salary ) $48,777 $48,777 $£48.777
Total Burden as a % ' 38.27% 38.27% 38.28%
Marketing
Full-Time Equivalent Employses
Baaed on 1500 hours annually . 84 84 84
Full Time Employses 84 B4 84
Part-Time Employees 0 0 0
% of positions filied by locais 82.86% 92.88% 92.86%
Average Hourly Rate $13.50 $13.50 -$13.50
Average Salary $57,086 $57,086 $57.0866
Total Burden as a % 38.92% 38.92% 38.92%
Hotal :
% Full-Time Equivalent Employees
Based on 1500 hours annually 130 130 131
Full Time Empioysss 128 128 127
Part-Time Employees 8 8 8
% of positions filled by locals 100.00%  100.00%  100.00%
Average Houriy Rate $12.18 $12.18 $12.18
Averags Salary $43668  $43683 543,668
Total Burden as a % 37.98% 37.98% 37.99%
Food and Bavarage
Full-Time Equivalant Employeas
Based on 1500 hours annually '+ 989 992 1000
Full Time Employees 883 866 874
Part-Time Employoss . 175 175 175
% of positions filled bylocals - 88.50% 99.50% 99.50%
Awrage Hourly Rata $10.02 $10.01 ‘$10.01
Average Salary $42445 $42445 342,445
Total Burden as a % 36.35% 38.36% 36.38%
TOTAL Full-Time Equivalent Employees 2498 2504 - 2,522
TOTAL Full Time Employoses 2,304 2,310 2,328

269 269

loyees @ 269

'I'TAL Pa -Ti




New Windsor Resort & Casino, LLC
Sub-Binder 1:

A. Finance and Capital Structure

Exhibit VIll.A.5 Business Plan
Vil. B, Recruitment and Tralning Timeline

The Human Resources department is responsible for recruiting over 2,000 candidates for positions atthe

- Grand Hudson. To do so the department has identifled tha following critical milestonas to opening.

Online Application Portal :

The online appiication portal aliows candidates to examine all of the carser opportunities at the Grand
Hudson and submit an application on line. The Online Application Portal will be operational within sixty
days from issuance of the gaming license and will begin accepting applications.

Leadership Te |
Eighteen months prior to opening senior leadership wilf have completed recruitment of its property
leadership team. These managers will in turn prepare for the opening of the resort casino and recruit

" supervisors and iine staff for their depariments,

Human Resource T in P!

Eight months prior to the opening date the Human Rasource teamn will establish a physical presence in
the form of a recruitment center in New Windsor. The team will prepare for the 1ask of processing what is
axpacted to be ovar 10,000 applications.

Recruitment Centar Opena

Six months prior to opening the recruitment centar will open. Tha facility, ideally a former shopping mail
or supermarket, will need to have sufficient parking, interviewing rooms, queuing and other facilities to
manage the thousands of applicants that are expected to visit the facility. The Grand Hudson has
committed to the Cities of Newburgh, Middletown, Port Jervis and Beacon to hald at least two job fairs in
each locale.

" Dealers School

The Grand Hudson will establish a dealers' school four months prior to opening. Training dealers,
particularly craps and speciaity games, raquires weeks of intensive training and Full House table game
supervisors will oversee the training process. The Dealer's School will be located on the Project site at
one of the existing buildings. The Grand Hudson will provide transportation to those future employees in
need.

Slot Technical Staff ' _

The task of installing, programming and testing over thrée thousand electronic gaming devices is a
challenging task. Few casinos in the world have opened up with this many gaming devices at once., To
meet this chailenge, the slot technical staff will come on board three manths prior to opening to first train
and then, upon receipt of temporary occupancy permits, begin the installation and testing of electronic
gaming devices.

Grand Hudson Academy
Grand Hudson Academy is the Company's customer service training program. Every employee who is

selected to the Grand Hudson team will be trained in the delivery of outstanding customer service. Grand
Hudson Academy teaches employees the values of the organization, principles of customer service, the
delivery of customer service and how to overcome challenging situations. Grand Hudson Academy will
open two months prior to opening.

Onboardin
Onboarding is the process of bringing employees into the organization, processing their gaming

applications, issuing uniforms and beginning formal training. Depending on the position, onboarding is
expected to start one month prior to opening and continuing until two weeks prior to opening.
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Dross Rohearsal ~
QOne wesk prior to opening, the property will conduct a seriea of dress rehearsais. Employees will dine in

the properties restaurants, atay in the hotei rooms and, pending approval of the New York State Gaming
Commission, participate in play nighta in the casino.

The table beiow summarizes the Human Resources Timeline Path to Qpening.
Human Resaurces Cntical Fath to Opening

Task

Date

Online Application Portal 22 months priar lo opaning
Leadership tearm on board 18 months prior to opsning
HR team on board 8 months prior to opening
Recruitment canter opens 6 months prior to apening
Deslers school opens ' 4 months priar to opening
Slot technical staff on board 3 manths prior to opening
Grand Hudson Training Academyopens 2 months prior to opening
Onboarding of line ataff 1 month prior to opening

Drass rehearsal - 1 week irior o oienini
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Vill. Summary of Marketing Plan

Exhibit Vill, 8, 9. b. contains the Grand Hudson Resort and Casino’s Markelting Plan. A summary of key
objectives and strategies are found below, The reader is advised to refer to the plan for a more detailed
axplanation of the marketing plan.

VIIL. A. Casino Marketing Objectives ' -
The database is tha lifeblocd of any successiul casino. It Is the primary tool to foster loyaity and
ancourage repaat visitation, The Company has astablished the following database goals,

2021

324,168 360,184 379 141 383,691 387,811

In order to achieve the financial objectives for the Project the Company intends to institute a tiered player
rewards program. Chapter VIII. D. of this plan describes the Project's tiered player reward program
strategy. Individual tiers are forecast to grow over five years as detailed bealow.

R RO : ©02019 072020 2021
Base 243,124 270 138 284,356 287,768 290,933
istPremium Tier 48,625 54,028 56,871 57,554 58,187
2nd Premium Tler 18,208 18,009 18,957 19,188 19,396
3rd Premium Tler 11,348 12,608 13,270 13,429 13,577
Top Tier 4,862 5403 5,887 8,755 5,819

Total 324,166 360,184 379,141 383,891 387,911

VHI. B, Casino Marketing Strategies

All casinos divide casino marketing strategies inlo three integrated activities: attract new players to the
property; capture their names, contact information and relevant gaming behaviors into a database; and
induce those patrons to return through a combination of marketing activities. What diffarentiates one
casino from another is how they attract, capture and induce their patrons to return. This saction defines
the specific stratagies that the Grand Hudson wiil employ in its casino marketing plan.

Attract ’

s  Attract new visitors to the property by crafiing an exciting. alluring and entertaining gaming and
entertainment experianca that is superior to any casino resort in Connecticut or Pennsylvanta and
is competitive with North America’s best gaming resorts.

« Ulilize print, radio, television, outdoor, direct mail, and the Internet to communicate these
experiences to gamblers throughout the four-state area.

e Ultilize public relations prior to and through the opening period to attract the interest of fravel
writers in order to create excitement among gamers and resort travelers in the key feeder
markets along the eastern seaboard,

« Utilize social media to create interest and excitement among mass market day-irfip gamers.

» Employ an aggressive advertising campaign through the apening pariod in order to attract day-
trip gamers,

» Employ hosts on property and in key feader markets to attract premium players.
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+ Utilize headline entertainment to induce trial.

Captyre : '

* Clearly communicate the important attributes of the player rewards program throughout the property
in order to induce customers to join the rewards program and use their cards whenaver they gamble.

« Capture the name, address, mobite phone number and e-mail addrass of evary person who plays in
the Grand Hudsan Casina by enrolling them in the casino's player rewards program. -

 Employ roving Ambassadors to enroll non-carded gamblers in the property's player rewards program.

« Capturé the name, address, mobile phone number and e-mail addreas of every person who checks
into the hotel by providing hotel registration personnai with the equipment and training necessary to
enroll new players, print cards and explain membership benefits to hotel guests. =

» Track the spending patterns and dining preferences of evary person who dines in any of the Grand
Hudson' restaurants by requesting player reward cards at the point of purchase, capturing those
transactions into the: POS system and forwarding those transactions to a central database
warahouse. o

* Train avery employee at each customer contact point, including restaurants, bars, nightclubs,
cashier's cage and hotel registration to articulate to customers the benefits of reward program
memberghip.

¢ Require membership in the player rewards program in order for customers to participate In any casino
drawing.

Induce to Return

- =  Touch each customer who enrolis in tha rewards program and wagers in the casino within twenty-four
hours of anrollment with a targeted e-mail offer that is predicated on their first day's wagering activity.
O = Induce repeat visitation by segmenting customers by place of residence along with their gaming, hotel
- and dining activities. Determine each patron’s gaming spend per visit and spending pattems at the
Grand Hudson's various outlsts and then encourage those people to return through a series of
targeted e-mail offers that match their spending preferences. : :

+ Send local members a monthly e-newsletter containing a colorful promotional calendar and a link to
MyGrandHudsonCasino.com where players can log on and view their individuaily tailored offers
comprised of free play, hotel offers, drawing entries and/cr comp meal offers, , :

+  Utiliza MyGrandHudsonCasino.com to allow customers to view their tier status and a graphical
Hustration of additional play required to achieve the next tisr, -

» Utilize text messages as calls to action, promoting drawings and promotions and to remind players to
check their MyGrandHudsonCasino.com accounts for their current offers. ‘ .

¢ Send monthly room rate calendars and promational package offers to out of market customers (who
are not assigned to a host) that had previously stayed at tha Grand Hudson hotel,
implement promotions that appeat to Socializers and not Value Seekers and Advantage Players,
Utilize casino hosts to build personai relationships with premium players and periodically invite those
players back to the property for special events and tournaments. ,

* Create a tiered rewards program that is both aspirational and attainable. Use the tiered rewards
program as a tool to develop players into loyalists in addition to rewarding loyal players for past
loyaity. ) .

. Utiriz: entertainment to induce incremental visitation from premium lavei players,

» Treat every customer with respect, wish them good luck and thank them for their patronage.

o

O
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the praperty the ability to implement more demand stimuiation programs delivered via mail and e-mail,
more coupons for meals and hotel stays during shoulder periods and more high-value gaming
tournaments.

Create a Grand Hudson Rewards pragram that targets high valus consumers but still rewards the
frequent, lower ADT guests, I '

Design a player rewards program that achliaves the following target player reinvestment rates! by
tiar sagment: :

“Player Remvestment Rates

Bass . ) 10%

13t Premium Tier o 14%
2nd Pramium Tier 18%
3rd Pramlum_'ﬂef 22%

Toi Tier : 30%

Allow points to accrue on a coin-in basis with a target base accrual rate of 3.5%.

Offer point muitipliers to players who achieve higher tier status,

Allow patrons to redesm points at any retail or restaurant outlet on property.

Allow points expire after 18 months of inactivity. As long as a player continues to generate
carded tracked/gaming revenus, unradeemed comp dollars remain valid and redeemable. The
logic for this s simple: the player earned it; the player is entitled to it as long as they continue to
visit periodically. There may be a customer who is saving up for a special occasion dinner or a
high-and customer who is superstitious, :

Grand Hudson will permit joint accounts whereby couples can accrue points in one account and
gither spouse can redeem them.

! Player reinvesiment is comprised of all expenses that the casino incurs in fostering loyalty and encouraging repeat
vigitation. In includes points redeemed, comp redeemed, direct mail offers redesmed (free piay, room offers, elc.),
transporiation (limousines, air, eic.) as well as all promotions,
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VIil. D. Tiered Reward Program Strategies .

» The Grand Hudson's tiered player reward program (*TPRP") will be both aapirational and
attainable. For players in each tier, the banefits accorded in the next highest tier will be so
compelling that they will aspire to reach it.

* Throughout the property there wiil be visible cues of what premium tler status can bring. For the
highast tier player it may be access to a private gaming lounge whiie for a mid-tier player it might
include complimentary valet parking and a separate queus at the buffet, The Grand Hudson's
TPRP wilt bs comprised of a basa tier and four pramium tlers,

* Create aspirational elements throughout the praperty and everywhere there is a customer queue

sa that customers aspire to reach the next lavel.
Clearly communicate o players how oasy reaching the next tler |s.
Encourage aspirational movement among tier lavals, _
Create unique experiences for the pramium card lavei status,
The qualification period will take place on an annual basis. On January 1 of each year, players
start to qualify for premium tier status, Whataver laval a player achieves by December 31, the

- player will keep that tier leve! through the next year. For example, the qualification period begins
on January 1, 2018, A player achieves 1% premium tier status on April 15, 2018 and 2™ premium
tier status on September 30, 2018. The player keeps that 27 premium tier statys through the end
of 2018 and all of 2019, expiring on December 31 » 2019. The player's 2020 premium tier status
is determined by their gaming activity in 2019.

* By creating an entry level premium tier (1% Premium Tier), Hudson Grand starts the player
development process deeper into the databass. This strategy allows players who share their
loyaity among mutltiple properties to see the benefits of playing exclusively at the Hudson Grand.
Achiaving premium tier status must also be attainable, To accomplish this, Grand Hudson

Marketing proposes the following breakdown of the database which in turn creates four sub-
segments of players that are candidates for advancement to the next highest tier. The
segmentation of these tiers is illustrated in the following table,

-+ Breakdown of Tiers

Tief ' Percentile
Base 0-75%
1atPremium Tier 75.1%-30%
2nd Premium Tiar 90.1-95%
3rd Premium Tier 95.1-98.5%

Toi Tlar 98.6%-100%
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IX. Risk Assessment

Tha Great Recession clearly lllustrated the effects that a severe economic downturn can have ana
region’s economy. While New Yoark State and the New York metropolitan area fared better than other
regions of the country, the reglon was not immune. Another economic crisis, whether related to real
estate, banking, or world events could once again negatively impact the region.

The Grand Hudson Resort and Casino will not be Immuna from the effects of another severe economic
downturn, Casino gaming is a purely discretionary activity and It is one of the firat antertalnment
experiences that consumers forego during difficuit economic times. Casinos throughout the country
experienced slowdowns in business voiume as the racession took hold. Nevertheless, virtually all
regional casinos were able to survive the economic downturn. While patrons reduced their spending
lavels and rates of visitation, customers did not completely abandon gaming as a form of antertainment.
This was clearly evidenced by the performance of New York's racinos during the recession,

All members of the leadership team now have had experience in deailng with a sudden and severa
aconomic downtum. Grand Hudson leadership understands how to implement demand stimulation
programs In order to Increase visitation and reduce operating expenses in order to maintain profitability.
Leadership has the knowledge and strategies to overcome ha effects of a severe aconomic downturn.

Acts of Terrorism :

No region of the country was more impacted by acts of terrorism than the New York metropolitan area.
The lingering effacts remain today as painful memaries to many of its residents. An act of terrorism in the
region could once again have a profound effact on the collective psyche of the region’s citizens. .
Nevertheless, New Yorkers had demonstrated a resiliancy and ability to overcome the latent affects of
such heinous acts. While an act of terrorism will have a short-term effect on all entertainment
destinations including casinos, those effects are expected to ba short-lived.

Leadership is prepared to implement strategles that support the local and surrounding communities
should an act of terrorism strike the region again. it is also prepared to implement strategies similar to
ihose designed to deal with an economic downturn In order to maintain profitability.

New Yo Ity Market Entran

This business plan addressed ail current market entrants during the initial planning period. The financial
forecasts also taok into account the other planned casino resorts in resorts in upstate New York {onein
Uister County, one in the Capital region and one in the Southern Tler region). The forecasting model also
took into account new market entrants in Massachusatts. .

" The enabling legislation authorized three additional casinos in and around New York City. Those casinos

are prohibited from opening for a minimum of five years from the opening of the Grand Hudson Resort
and Casino, ostensibly to give the property sufficiant time to build its database, gain market share and
develop foyalty among area gamers. Given the absence of any information regarding the specific location
of future downstate New York casinos, it was impossibla.to forecast the-impact that those casinos could
have on the Project.

A future New York City casina, located in northern part of the city or northern suburbs would have a
negative impact on the Grand Hudson Resort and Casino. A casino on Long island would have very little
impact on the Project.
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u ) .
This business plan and its accompanying forecasts of gaming revenue do not anticlpate additional new
market entrants other than those described in this plan. It is possibla that other state laglslatures may
pass lagisiation allowing for the Introduction of additional casinos In adjacent states. A casina in and
around the New Jersey Meadowlands is one such possibility, A casino resort In Connectlcut Is another
possibility. While remote, one or more unanticipated mariet entrants would negatively impact the Project,

particularty if such a casino were to be located in southerm Connecticut or Northern New Jersey. Given
the absence of any enabllng lagisiation, the possibility of additional market entrants remains remote.

Secon u sl
The.enabling legislation permits up 10 two casino resorts in the Calskills region, This business plan and
its accompanying forecasting modsls assumed that the second casino would be located In Ulster County
at or near the Concorde Hotel. A second casino resort in Orange County at a location south of the
Project would have a significant deleterious effact on the Project. '

Possible R n lagl
Opponents to gaming in Massachusetts racently succeaded in placing a referendum on the November

- 2014 ballot that will allow voters o repeat the enabling lagisiation parmitting casino regort development in

the Commonwealth of Massachuselts, Approval of the legisiation would terminate curent and plannad
casino development in that state. Although voters approved a constitutional amendment to expand
casino gambling New York, there remains the remote possibility that a similar scenario could play out in
New York.
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X. Financial Summary

SUBroF oty Incote _St.mgu:u.'nl_Sumiu.l_ry_fnr Grand Hudson Hotel & Cusinio

Yoar i 2021

565,816,882 $ 600,387,008

Gaming Revenue $ 480 788,778 $ 544,220, &65 s 568,710, 804 3 $

Gross Rewnus 5 568573822 $ 020483701 $ 657877397 $ OBOB77268 $ 6094841308

Nal Revenue $ 480,805,757 5 544105831 $ GS08.741.144 $ 508821243 § 400,54025)

Oparating Expanses
Cost of Saies $ 23518088 § 24460347 $§ 25280235 3 25883421 §  25007.23%
Tatal Labor and Burdan $ 95353930 $ 999171928 $ 97158373 $ 99,102,581 $ 101084812
Gaming Taxs $ 148098473 § 163200838 $ 172633210 $ 178,620,597 $ 182,181,708
Community Agreaments $ 5710000 § 5716000 § 5710000 $ 5,710,000 % 5,710,000
Marketing and Related $ 20387027 § 31332850 $ 30710383 $§ 31108831 $ 21220176
Propearty Ta>as $ 15840000 $ 168000000 § 16,180,000 § 18321600 § 18.4B4.316
Othar Cperating $ 81751878 $§ 650647246 $§ 67000516 $ 68,25435( $ 60,788.080

Total Expenees § 380457273 5 400242007 § 414758717 $ 425000,162 § 432250048

EBTDAR $ 109348484 § 135843844 $ 153081427 $ 163,532,082 3 140,283,808

EBITDA Margin (Net 27.8%  28.0%

lpen paynineits 0
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