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Activity Name

Project Milestones

Start Construction - Casino & Hotel

Start Construction - Parking Garage

Construction Bid & Award Complete

Top-out Steel

Casino Enclosure Complete

Hotel Enclosure Complete

Permanent Power

Hotel Construction Substantially Complete
Parking Garage Substantially Complete

Gaming Equipment Installation Complete

Gaming Systems Testing & Commissioning Complete
Casino Construction Substantially Complete

Bldg Systems Testing & Commissioning Complete
Soft Opening

Grand Opening

Employee Training Complete

Project Summary

Procurement (Through Contract Award)
Enabling Construction
Preconstruction

Site Preparation

Hotel & Casino Foundations

Hotel & Casino Structure

Parking Garage

Enclosure

Casino Interior Fit-Out

Hotel Interior Fit-Out

Site Improvements

Elevator & Escalator

Training & Preparation for Openings

Startup & Commissioning
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Start Date 11-Dec-13 1 Remaining Level of Effort

Finish Date 27-May-16 @ & Miestone
Data Date 11-Apr-14
Run Date 16-Jun-14

Rivers at Schenectady




