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Who We Are-Ownership Stake 



Chief Executive Officer*          

    (1) 

  K                                                                  

Executive Assistant  

  (1) Director of EEO 

(1)                                      
K                                                      

Executive VP Legal 

(1)                                      
K                                         

Executive VP  

Chief 

 Operating Officer 

(1)                                      
K                                        

Internal Audit Director   
(1)                                      
K                                             

 Chief Financial Officer 
(1)                                      
K                                        

Executive 

Vice President 
Government Relations*  

  (1)                                      
K                                        

Empire Resorts Inc. 

Audit Committee 

*Primary responsibility will be off property  and   
  has no operational or financial oversight 

*All Employees on this page are EMPIRE     
 Employees 



Chief Executive Officer Empire Resorts Inc. 
Audit Committee 

Director of Internal Audit  

  (1) 

  K  

 Internal Auditor 

(1)  



Executive VP  Legal  

Risk Manager 

(1) 

HR Director 

(1)                                      
K                                                      

Attorney 

(1)                                      
K                                                      



Risk Manager 

 Risk 
Coordinator 

(1) 



HR Director 

HR Manager 

(1) 

HR Generalist 

(7) 

Compensation and 
Benefits Analyst 

(1) 



Executive VP 

Chief Operating 
Officer        

              

Director of 
Security 

(1)                                      
K                                        

Director of 
Credit 

(1)                                      
K                                        

Director of  

Surveillance 

(1)                                      
K                                        

 Vice President 
Gaming  

Operations 

(1)                                      
K                                        

Vice President 
Resort 

Operations 

(1)                                      
K                                        

*Property 
Director MRMI 

(1)                                      
K                                        

 Vice President 
Marketing 

(1)                                      
K                                        

*Monticello Raceway Management  
  Inc. (MRMI) Employee 



Security Director  

Security Shift Manager 

                                      
K                                                      

Emergency Medical 
Technicians 

 

*Security Officers 

  

*Selected Security   
  Officers may      
  act in a Dual-Rate Shift     
  Manager capacity as   
  needed. 
 

**Some Security  
   Officers will be  
   MRMI employees 



Director Credit 

Credit Executive 

(5)                                      
K                                                      

 



Director of Surveillance 

Surveillance Shift Manager 

                                      
K                                                      

*Surveillance Operators 

 

Surveillance  Technicians 

 

  *Selected Surveillance  
    Operators may      
    act in a Dual-Rate Shift     
    Manager capacity as needed 

**Some Surveillance   
   Operators will be  
   MRMI employees 



VP Gaming Operations 

Director  Slot Operations                                      

  (1)                                         

 K  

   

                   

Director  

Table Games 

   (1)                                         

 K  

                 



Director Slot Operations 

Scheduling Coordinator 

(1) 

Slot  Manager 

  (1)                                         

 K  

   

Slot Shift Manager 

(3) 

Slot Supervisors 

(4) 

Slot Attendants 

(35) 

Slot Technician 

(25) 

 



Director Table Games 

Scheduling Clerk 

(2) 

 Table Games Shift Manager 

(4)                                         

 K  

   

Pit Manager 

(5)                                         

 K  

   

Floor Supervisors 

(15) 

Dealers 

(150) 



VP  Resort Operations 

Executive Director of Food & Beverage 

  (1)                                         

 K  

   

Executive Director Hotel 

  (1)                                         

 K  

   

 Director Golf Operations  

  (1)                                         

 K  

   



Executive Director 
Food & Beverage 

Executive Chef 

  (1)                                         

 K  

   

Executive Steward 

(1) 

Food and Beverage  
Coordinator 

(1) 

Front of the House 
Manager/Rest. 

(1) 



Executive Chef 

Executive Sous Chef 

(2) 



Executive Sous Chef (2) 

Room Chef Steak House 

(1) 

Sous Chef 

(2) 

Line Cook 1 

(3) 

 

Line Cook 2 

(3) 

Prep Cook 

(2) 

24 Hour Chef 

(1) 

Sous Chef 

  (3) 

Line Cook 1 

(12) 

Line Cook 2 

(12) 

Sports Entertainment 
Kitchen Mgr 

(1)  

Shift Kitchen Manager 
(2) 

Line Cook 1 

(9) 

Line Cook 2 

(9) 

Main Kitchen Banquet 
Chef 

(1) 

Sous Chef  

(2) 

Line Cook 1 

(12) 

Line Cook 2 

(12) 

Apprentice 

(3) 

Prep 

(3) 

Cooks for Food Court 

(8) 

Food Runner 

(8) 

EDR Food Attendant 

(10) 

Outdoor Bar 

(1) 



Front of the House 
Manager 

Restaurant Shift 
Manager 

(3) 

Beverage Shift 
Manager 

(3) 



Restaurant  Shift 
Manager 

Fine Dining Room 
Manager 

(1) 

Fine Dining Shift 
Manager 

(1) 

Host/Hostess 

(2) 

Servers 

(30) 

Server Asst. 

(10)  

24 Hour Room 
Service Manager 

(1) 

Shift  Manager 

(3)  

Wait Staff/ Room 
Servers 

(50) 

Grab and Go 
Attendant 

(8) 

Room Service 
Order Taker 

(5) 

Bus Person 

(12) 

Sports/Ent. 
Restaurant 
Manager 

(1) 

Shift  Manager 

(3) 

Host/Hostess 

(3)  

Wait Staff/Servers 

(30)   

Bus Person 

(10) 

Food Court 
Manager 

(1) 

Shift  Manager 

(3)  

Food Court 
Attendants 

(20) 

Food Court Cashier 

(15) 

Banquet Captain 

(1) 

Banquet Servers 

(20) 



Beverage Shift 
Manager 

Fine Dining 
*Bartender 

(2) 

Bar Back 

(15) 

Lounge Server 

(8) 

Casino Service 
*Bartender 

(9) 

Beverage  Servers 

(25) 

Casino Bar  *Bartender 

(7) 

Banquet *Bartenders 

(4) 

Fire Flies *Bartender 

(1) 

Sports Bar *Bartender 

(7) 

*All Bartenders and  
 BarBacks can be   
 assigned/rotated to any   
 area.  



 
 

 Director 

Facilities  

Maintenance Shift 
Managers  

(4) 

Trades 

(11) 

*Grounds Laborers 

(16) 

*May be assigned  
  to Golf  
  course. 



Property Director 

MRMI 

Director  

 Racing Ops. 

  (1)                                         

 K  

     

VGM  

Manager  

  (1)                                         

 K  

   

Cage Manager 

  (1)                                         

 K  

   

Food & Beverage 
Manager 

(1) 

Facilities Manager 

(1) 

Security Manager 

(1) 

Surveillance 
Manager 

(1) 

All employees on this page are MRMI 
employees 



 
 

 Property Director 

MRMI  

Director of Racing 

(1) 

Asst. Racing 
Secretary 

  (1)                                         

 K  

   

Photo Finisher 

(1) 

Equipment 
Identifier 

(1) 

Racing/Starting 
Car Driver 

(1) 

Marshal Pad 
Attendant 

(1) 

Pari-Mutuels 
Director 

  (1)                                         

 K  

   

Announcer 

(1) 

Paddock Worker 

(3) 

Tote Technician 

(1) 

Race Chart 
Specialist 

(1) 

Lead Pari-Mutuel 
Cashier 

(1) 

Money Room 
Clerk 

(1) 

Pari-Mutuel 
Cashier 

(16) 

Program Sales 
Clerk 

(1) 

Tote  Technician 

(1) 

All employees on this page  
are MRMI employees 



Facilities Manager 

EVS 

Supervisor 

(3) 

EVS Attendants 

(10) 

Trades 

(4) 

Laborers 

(4) 

All employees on this 
page are MRMI 
employees 



F&B Manager 

Kitchen Manager 

(1) 

Assistant Kitchen 
Manager 

(1) 

Cook 

(8) 

Utility 

(3) 

F&B Supervisor 

(1) 

Food Court 

Attendant 

(6) 

Sports Bar 

Beverage Server 

(6) 

Bartender 

(6) 

BarBack 

(2) 

Servers 

(12) 

All employees on this page are  
MRMI employees 



 Director Golf Course           
(1)                                         

 K  

     

Grounds Manager 

(1) 

Grounds Keeper 

(15) 

Pro Shop Clerk 

(2) 

Reservationist 

(3) 

Golf Pro 

(1) 

Caddy 

(15) 

*F&B 

Club House Sports Bar 
Manager 

(1) 

*Reports to F&B 



Club House 
Sports Bar 
Manager  

Supervisor 

(2) 

Server 

(10) 

Kitchen Manager 

(1) 

Cook 

(5) 

Utility 

(8) 



Executive  Director of 
Hotel Operations 

Wardrobe Supervisor 

(1) 

Director of 
Housekeeping 

  (1)                                         

 K  

   

EVS Director 

  (1)                                         

 K  

   

Group Sales Manager 

(1) 

Front Desk Manager 

(1) 

Transportation Manager 

(1) 

Spa /Salon Manager 

(1) 

Reservations/PBX  

Manager 

(1)  

 
 
  



Wardrobe 
Supervisor 

Wardrobe Clerk 

(2) 

Seamstress/Tailor 

(1) 

 
 
  



Director of 
Housekeeping 

Housekeeping 
Supervisor 

(8) 

Room Attendant 

(40) 

 Laundry Manager 

(1)  

Laundry Supervisor 

(5) 

Linen Attendant 

(12) 

Laundry Attendant 

(18) 
 
 
  



EVS Director 

Shift Manager 

(4) 

EVS Attendant 

(41) 

High Reach 
Attendant 

(5)  
 
  



Group Sales 
Manager 

Banquet Supervisor 

(1)  

Banquet Attendant 

(20) 

Group Sales 
Coordinator 

(2) 

 
 
  



Front Desk Manager 

Front Desk Shift 
Manager 

(4) 

Front Desk 
Attendant 

(16) 

Retail Clerk 

(5) 

Bell Door Attendant 

(8) 

 
 
  



Transportation 
Manager 

Transportation Shift 
Manager 

(3) 

Transportation 
Attendants 

(15) 
 
 
  



Spa /Salon Manager 

Spa/Salon 
Supervisor 

(1) 

Receptionist 

(2) 

*Spa/Salon 
Attendants 

(3) 

Life Guard 

(4) 

Manicurist 

(3) 

Stylist 

(3) 

Masseuse 

(5) 

Esthetician 

(3) 

 
 
  



RES/PBX Shift 
Manager 

(3) 

RES/PBX Agent 

(16) 



Vice President 
Marketing  

Executive Director        
Player 

Development  

  (1)                                         

 K  

   

 

Executive Director 
Asian Player 
Development 

  (1)                                         

 K  

   

 

Database Market 
Manager 

(1) 

Entertainment 
Manager 

(1) 

 Media Manager 

(1) 

Director Marketing 
Oper.   

(1) 



Executive Director 
Player Development 

Director Slot Player 
Development  

  (1)                                         

 K  

   

Host 

(6) 

Director Table Games 
Player Development 

  (1)                                         

 K  

    

Host 

(2) 



Executive Director Player Asian Player 
Development 

Asian Player Development 

(3)  



Entertainment  
Manager 

Entertainment 
Coordinator 

(1) 



Database Market 
Manager 

Database Analysts 

(1) 



 Media 
Manager 

 Social Media 
Coordinator 

(1) 

Advertising 
Coordinator 

(1) 

Media/PR 
Coordinator 

(1) 



Director Marketing Oper.   

Players Club Manager 

(1) 

Special Events Manager 

(1) 

Bus Marketing Manager 

(1) 



Director Marketing 
Oper.   

Players Club Manager 

(1) 

Players Club Shift 
Manager  

(3) 

Players Club 
Representative 

(12) 



Director Marketing Oper.   

Bus Marketing Manager 

(1)  

Bus Marketing Rep. 

(8) 



Executive VP  

Chief Financial Officer 

Executive Director of 
Finance 

  (1)                                         

 K  

   

Director of Purchasing 

  (1)                                         

 K  

   

Warehouse Manager 

(1) 

Director of Information 
Technology 

  (1)                                         

 K  

   



Executive Director of 
Finance 

Payroll/Accounts 
Payable Manager 

(1) 

Payroll/AP 
Coordinator 

(6) 

Finance Manager 

(1) 

Senior Accountant 

(2) 

Accountants 

(2) 

Accounting Clerk 

(2) 

Operations 
Accounting Manager 

(1) 

Operations 
Accounting Supervisor 

(1) 

*Auditors 

(10) 

Dual Rate Supervisor 

(1) 

Director Cage 

(1) 

Count Team Manager 

(1) 

Drop Team Supervisor 

(2) 

Count Team Clerk 

(5) 

Cage Shift Manager 

(3) 

Main Bank Cashier 

(5) 

Cashier 

(12) 

Impressment Team 

(5) 

*Selected  
 Auditors may   
 act in a dual  
 rate capacity 



Director of 
Purchasing 

Buyers 

(3) 



Warehouse 
Manager 

Warehouse Clerk 

(4) 

Receiving Clerk 

(2) 



Director Information Technology 

Business Intelligence and Advanced 
Reporting* 

  (1)                                         

 K  

   

Technology Services Manager 

  (1)                                         

 K  

   

Desktop Support 

(5)  

Telecommunications  

AV Digital Media Support 

Applications Systems Manager 

  (1)                                         

 K  

   

Applications Support Team 

(5) 

Database Management 

IT Security, Network Management and 
Monitoring  

Green – Outsourced 
Blue – Internal 
 
*Initial design work  
 may be outsourced. 
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