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EXHIBIT VIII.C.20.a.

PROPOSED CONSTRUCTION
TIMELINE

Attached to this exhibit is a proposed timeline of construction of the proposed Gaming Facility,
including detailed stages of construction and start/finish dates. The timeline is based on an estimated
award of license on November 3, 2014, following which we propose to commence construction activities
and have the Gaming Facility open for operations by December 31, 2015. Applicant does not propose
any phased opening of the Gaming Facility, but instead has designed the timeline to have the Gaming
Facility fully operational in the quickest possible time in order to maximize benefits for the State of

New York and the Capital Region.
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