Exhibit VIII.C.20.a - Proposed Construction Timeline

Submit as Exhibit VIII.C.20.a. a proposed timeline of construction of the proposed Gaming Facility
that includes detailed stages of construction for opening phase of the Gaming Facility and non-gaming
structures and all related infrastructure improvements. Include major events/milestones/deadlines,
including design plans completed, construction bid award, construction financing received, site secured,
start site mitigation/remediation if necessary, excavation, grading and earth works, start construction,
approvals, infrastructure completion dates, permanent financing executed, certificate of occupancy,
training start, building loading, system testing, dry runs, and the like, and the dates or deadlines associated
therewith. Describe any proposed construction phasing plan, including the proposed sequence of any
phases, whether any phases are dependent upon future events, and if so, clearly describe such future
events, and the approximate dates of beginning and completion of each phase.

LPCiminelli has developed detailed scheduling procedures to ensure the successful sequencing and on
time delivery of Capital View Resort Casino & Resort’s project. Our proactive approach is based on close
collaboration with all project stakeholders including Saratoga Casino and Raceway, Churchill Downs, JC]
and Clough Harbor Associates, so all project elements are incorporated into the overall project schedule
including long lead items that need to be procured early so the project is built on-time and ready for
occupancy. Our project team has a history of completing projects within or before the scheduled
timeframes. A key element to this success is schedule management, providing all essential scheduling
controls specifically required for Capital View Resort Casino & Resort’s project.

The Attachment to this Exhibit VIII.C.20.a includes the critical activities and important milestones of
deliverables that Saratoga Casino and Raceway, Churchill Downs, our design team and our construction
team are required to accomplish at each level of design. It includes the requested milestones, event

and deadlines categorized by activities such as permitting, design, procurement, submittals, facility
components, owner procurement, etc. It will be used as a management tool by the project team throughout
the preconstruction and construction process. Timely and successful completion of these milestones is
critical for the project to begin on time, within budget and with a well-organized plan for success during
this project. As this is a ground-up project, no phasing is required for completion.
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Act Activity Orig  Early Early FY14 FY15 FY16 FY17 FY18

ID Description Dur Start Finish
AMJJASONDJFMAMJJASONDJFMAMJJASONDJFMAMJ JASONDUJFMAM
GENERAL DEVELOPMENT BEER
1000 |RFA Submission 44d | 30APR14 * | 30JUN14 RFA Submis§iop
1005 |RFA Review 45d | 30JUL14 | 30SEP14 | RFA Revi‘ew
1010 |Selection Of Gaming Facility Operator 44d | 010CT14 | 01DEC14 Selectioq Of‘Ga‘mir‘\g Ifaci!ity ‘Op‘erat‘or
1105 |Post Licensure Administration Proccess 44d | 03DEC14 | 04FEB15 \,Fiqsit,l,‘ife,rf‘f‘t,'f? Atfimiﬁnﬁiﬁrfaﬁtiﬁqq Ef‘?‘f‘f‘??i,,,,,,,,,,,,,
1095 | Two Year Construction Period 0 06FEB17 * & Two Year Construction Period
PERMITING
3060 |Threatned & Endangered Species 73d | 20JUN14 | 010CT14 i Threatned & Endangered SpeCIeS
3070 |PDD Zoning Designation 109d | 01JUL14 | 01DEC14 el PDD Zonlng De3|gnat|on
3080 |SEQRA Compliance 110d | 01JUL14 02DEC14 ] SEQRA Compllance
3110 | Traffic/Transporation Permitting 347d| 01JUL14 | 02NOV15 > Traffic/Transporation Permitting
3050 |Wetlands Delination 30d | 07JUL14 * | 15AUG14 Wetlands Delipatipn [
3090 |Site Clearing Permit 10d | O3DEC14 | 16DEC14 Site Clearing Permlt
3100 |Building Permit 30d | 17DEC14 | 29JAN15 Bundlng Perm|t
DESIGN
4050 |Schematic Design 30d | 01JUL14 | 12AUG14 > Schematic Des‘ign‘
4070 |DD Documents 79d | 13AUG14 | 01DEC14 E’ DI? D(‘Dcu‘me‘nts
4080 |Sitework CD Documents 63d | 13AUG14 | 07NOV14 > Sitework CD Documents
4075 |Interior Design CD Documents 125d | 02DEC14 | 27MAY15 [ Interlor D§3|gn CD Documents
4125 | Structural CD Documents 65d | 02DEC14 | 04MAR15 Structural CD Docqments‘
4135 |Envelope CD Documents 84d | 02DEC14 | 31MAR15 Envelope CD Documents
4145  |Interior/MEP 110d | 02DEC14 | 06MAY15 Interlor/MEP
PROCUREMENT
5005 |Site Bid & Award 30d | 10NOV14 | 19DEC14 *»% Site Bid & Awgrd
5010 |Precast Garage 30d | 05MAR15 | 15APR15 I P‘rec‘ast‘ Garage
5020 |Foundations 20d | 05MAR15 | 01APR15 Fo‘unc‘latic‘ms‘ ‘
5030 |Structural Steel 25d | 05MAR15 | 08APR15 Structural S‘teel‘
5040 |Exterior Shell 80d | 01APR15 21JUL15 H Extgrlor SheII
5050 |MEP Core Equipment 35d | 01APR15 | 19MAY15 H MEP Core Eqmpment
5060 | Interior Core 35d | 01APR15 | 19MAY15 — Interior Core |
5070 |MEP Distrubition 35d | 07MAY15 | 24JUN15 MEP D‘IS’[I"L‘JbII‘Zion‘
5080 |Interior Finish 75d | O7TMAY15 | 19AUG15 Interior Finish
SUBMITTALS
6000 |Site Submittals 25d | 22DEC14 | 27JAN15 7>5 Site Submittﬁls
6040 |Foundation 30d | 02APR15 | 13MAY15 L Fou‘r)(jat‘ion
6010 | Structural Steel 50d | 09APR15 | 17JUN15 §t‘ru‘ctur‘al Steel
6080 |Pre-Cast Garage 40d | 16APR15 | 10JUN15 Pre- Cas‘t Gara
6030 |MEP Core 40d | 20MAY15 | 14JUL15 MEP CoreT
Finish date — OGFEB1T Capita View Resort Casino e v
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6050 | Interior Core 30d | 20MAY15 | 30JUN15 ‘2= interior Core|
6060 |MEP Distrubition 40d | 25JUN15 | 19AUG15 Lat ﬁ MEP Dlstrubltlon
6020 |Exterior Shell 40d | 22JUL15 15SEP15 [ — Exterror Shell
6070 |Interior Finish 50d | 20AUG15 | 280CT15 Interlor Finish
FAB & DELIVER
7080 |[Site 30d | 28JAN15 | 10MAR15 +q Site
7090 | Foundations 20d | 14MAY15 10JUN15 Lr Foundation%
7100 | Structural Steel 75d | 21MAY15 | 02SEP15 lal I Steel
7185 |Pre-Cast Garage 120d | 11JUN15 | 25NOV15 Pre-Cast Garage
7130 |Interior Core 15d | 01JUL15 21JUL15 ‘
7120 |MEP Core 120d | 15JUL15 | 30DEC15 MEP Qorg
7140 |MEP Distrubition 50d | 20AUG15 | 280CT15 ME‘P pistrubrtion
7110 | Exterior Shell 50d | 16SEP15 | 24NOV15 Exterior Srrell
7150 | Interior Finish 80d | 290CT15 | 19FEB16 Interior Finish
SITE DEVELOPMENT 3
8160 | Site Clear 15d | 1MMAR15 | 31MAR15 *>$!Site Qlear
8170 | Erosion Control Establishment 10d | 01APR15 | 14APR15 Erosron Control Establishment
8180 | Site Cut & Fil 40d | 15APR15 | 09JUN15 “emw Site Cut & Fill
8190 |Site Utilities 50d | 10JUN15 | 18AUG15 ;>* Site Htr!rtiqs
8200 |Paving Sub Base 30d | 19AUG15 | 29SEP15 ] Paving Sub Base
8210 |Paving Base Course 30d | 22JAN16 | O03MAR16 L>H Paving Base Course
8260 |Landscape & Site Improvements 40d | 04MAR16 | 28APR16 i > ‘Landscape & Site Improvements
8220 |Final Paving 15d | 01APR16 | 21APR16 Final Paving
PARKING STRUCTURE
9010 |Foundations 30d | 10JUN15 | 21JUL15 *’H Foundati
9020 | Erect Structure 120d | 22JUL15 | 07JAN16 - Erect Str‘uct‘ure
9090 |MEP Installations 60d | 23DEC15 | 17MAR16 ! MEP Installations
9120 |Elevators 60d | 22JAN16 | 14APR16 [ E‘Ievjatojrs
9140 |Interior Finish 30d | 18MAR16 | 28APR16 | Interior Finish
PODIUM |
10100 |Foundations 40d | 10JUN15 | 04AUG15 *»H Foundationg
10105 | Structural Steel 60d | 05AUGT5 | 270CT15 rﬁ-»%StructuraISteel
10115 | Underground MEP's 20d | 290CT15 | 25NOV15 Underground MEP's
10125 |Slab On Grade 10d | 12NOV15 | 25NOV15 J»% Slab On Grade ‘ ‘
10130 |MEP Rough In 60d | 12NOV15 | 05FEB16 - MEP Rough In
10110 |Exterior Shell Frame 60d | 25NOV15 | 18FEB16 : Exterror SheII Frame
10135 | Interior partitions 40d | 10DEC15 | O5FEB16 [l In:teric:)r partitions
10120 |Roofing 20d | 23DEC15 | 21JAN16 ~EERoofing
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10195 | Central Plant 30d | 23DEC15 | 04FEB16 fWm Central Plant
10140 |Interior Finishes 70d | 24DEC15 | 01APR16 ] I —] Intenor Flnlshes
10170 |Permament Power 0 07JAN16 > Permament Power
10145 | Elevator Installation 60d | 18JAN16 | 0BAPR16 Elevator Installation
10175 |Roof Top Equipment 10d | 22JAN16 04FEB16 Roof Top Equipment
10205 |Sanitary & Water to Site 0 04FEB16 > Sanrtary & Water to Site
10150 |Interior Ceilings 40d | 08FEB16 | 01APR16 >~ Interlor Ce|I|ngs
10155 |F&B Equipment 20d | 22FEB16 | 18MAR16 > F&B Equment
10160 |Slot Installation 20d | 07MAR16 | 01APR16 Slot Installatlon
10165 |Building Commissioning 30d | 21MAR16 | 29APR16 ‘Burldrpg (Forqmi‘ssio‘nin‘g
10235 |State Gaming Approvals 10d | 04APR16 | 15APR16 State Gaming Approvals
10185 | Certificate Of Occupancy 10d | 02MAY16 | 13MAY16 ;fenlflcate Of Occupancy
10215 | Soft Opening 15d | 30MAY16 | 17JUN16 Soft Openlng ‘
10225 |Grand Opening 1d | 20JUN16 | 20JUN16 IGrand Openlng
HOTEL
11105 | Structural Steel 60d | 280CT15 | 21JAN16 >ﬂ ‘Stru‘ctu‘ral ‘Ste‘el
11110 |Slab On Deck 40d | 25N0OV15 21JAN16 L Slab On Deck
11115 | Exterior Shell 60d | 08JAN16 | 31MAR16 o Exterror SheII
11130 |MEP Rough Core 50d | 08JAN16 17MAR16 ol MEP Rough Core
11120 |Roofing 0 22JAN16 | 21JAN16
11125 | Interior Partitions 80d | 22JAN16 12MAY 16 Interror Eaﬂitions
11140 |Elevators 80d | O5FEB16 | 26MAY16 Elevators
11135 | MEP Distribution 100d | 12FEB16 | 30JUN16 MEP Dlstrlbutlon
11145 | Interior Finish 100d | 12FEB16 | 30JUN16 Interlor F|n|sh
11150 |FF&E 25d | 27MAY16 | 30JUN16 FF&E‘
11160 |Buidling Commisioning 30d | 01JUL16 12AUG16 Buidling Commisioning
11170 | Certificate of Occupancy 15d | 15AUG16 | 02SEP16 (s Certificate of Occupancy
INFRASTRUCTURE
12010 |Sanitary Sewer 110d | 19AUG15 | 21JAN16 | Sanltary Sewer
12030 |Electrical Service 100d | 19AUG15 | 07JAN16 > Electrrcal Servrce
12020 |Water Service 80d | 140CT15 | 04FEB16 Water Serwce
12040 |Road Improvements 120d | O3NOV15 | 20APR16 Road Improvements
Owner Procurement
13005 |Podium FF&E Bid 30d | 28MAY15 | 08JUL15 *H Podium FF&E Bid
13015 |Podium FF&E Award 10d | 09JUL15 22JUL15 55 Podrum FF&E Award
13025 |Sample/Mock-up Install & Approve 40d | 23JUL15 16SEP15 i~ Sample/Mock up InstaII & Approve
13035 |Manufacturing/Production 60d | 17SEP15 | 09DEC15 Manufacturrng/ProducUon
14005 |Hotel FF&E 30d | 17SEP15 | 280CT15 Hotel FFRE
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14015 |Hotel FF&E Award 15d | 290CT15 | 18NOV15 >miHotel FF&E Award |
14025 |Sample/mock-up Install & Approval 40d | 19NOV15 15JAN16 O Semple/mock-up Install & Approval
13045 | Shipping 15d | 10DEC15 | 31DEC15 - Shipptng ‘
14035 |Mock-up Rooms 20d | 18JAN16 12FEB16 »0 Mock-up Rooms
14045 |Manufacture/Production 60d | 15FEB16 | 06MAY16 Lo Manufacture/Production
14055 | Shipping 15d | 09MAY16 | 27MAY16 - Shrpprng
Owner Staffing
15005 |GM Recruiting 60d | 08APR15 | 30JUN15 > GM Recrditiqg
15015 |GM Interviews 20d | 01JUL15 28JUL15 ﬁ; GM In‘terv‘iews
15025 |GM Offer 10d | 29JUL15 11AUG15 5 GM (?ffer ‘
15035 |On-Boarding GM 10d | 12AUG15 | 25AUG15 - On-Boarding GM
16005 |Sr. Leader Recruiting 33d | 12AUG15 | 25SEP15 e Sr. Leader Recrurtrng
16015 |Sr. leader Offers 20d | 28SEP15 | 230CT15 > Sr Ieader Offers‘
16045 |Sr. Leader Interviews 20d | 28SEP15 | 230CT15 *E Sr. Leader Interviews
16035 |On-Boarding Sr. Leaders 10d | 260CT15 | 06NOV15 q0n Boardrng Sr Leaders
16055 |Dept. Mgr Recruiting 40d | 0O9NOV15 | 05JAN16 L Dept Mgr Recrumng
16065 |Interview & Offers Dept Mgrs 10d | 06JAN16 19JAN16 Intervrew & Offers Dept Mgrs
16075 |Recruit Key Front Line Staff 40d | 20JAN16 | 15MAR16 Recrwt Key Front Llne Staff
16085 | Offers to Staff 20d | 16MAR16 | 12APR16 Offers to Staff ‘
16095 |Training & Trials 20d | 13APR16 | 10MAY16 # T‘raln‘lng‘& Triats
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