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Human Resources Practices 

As Caesars has done on all 53 properties it operates, it will continue its practice at Caesars New York of employing 

in-house Human Resource professionals whose primary focus is the development of a skilled, diverse and inclusive 

workforce with the opportunity to grow and develop their careers at all levels.  Caesars supports its employees’ drive 

to learn, grow, and advance their careers through training programs, reimbursement opportunities and regular 

performance evaluations.  Employees may take courses to learn skills (i.e. language, leadership, computers, etc.) to 

assist in career development at no personal cost.  Caesars also offers tuition reimbursement programs to employees 

pursuing their bachelor’s, master’s or doctoral degrees.  Caesars provides regular performance and merit evaluations 

at all levels of the organization that not only recognizes an employee’s strength and skills, but also serves as a guide 

to advancement opportunities. 

Caesars provides a wide array of learning and development opportunities for employees at all levels in the 

organization: 

Exploring Supervisory Opportunities (ESO)
A self-paced development program that prepares employees to become candidates for supervisory positions. 

Supervisor Leadership Assessment Program (SuperLAP) 
A two-hour assessment designed to evaluate a candidate’s readiness to advance to a supervisory role and to identify 

prospects for future leadership positions. 

Managerial Leadership Assessment Program (MLAP) 
A two-hour assessment that evaluates a candidate’s readiness to advance into management positions. Supervisors, 

managers and higher level employees develop personal insights and awareness while learning strategies to manage 

the mix of skills and personalities required to create a high-performance, inclusive and engaged work environment. 

Skillsoft Business Courses 
This online learning system is available to all employees and offers 4,000 online courses, including computer skills, 

communication, leadership, business development, diversity and inclusion and more.   

Educational Assistance Program 
Available to all employees, this program provides opportunities to further education and prepares employees to seek 

promotions for which they are not currently qualified.  Programs include tuition reimbursement, matching grants and  
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the Phil Satre Employee Scholarship Fund.  These scholarships support students who wish to attend Hispanic 

Associated Colleges and Universities (HACU), Historically Black Colleges and Universities (HBCU), those institutions 

that have concentrated Asian student populations, and those with high concentrations of women students. 

Responsible Gaming Training 
Every employee plays a crucial part in our Company’s mission to promote responsible gaming.  A comprehensive 

education and awareness program helps our employees understand their role in promoting responsible gaming.  

These standards require that all new employees, to include part-time and on-call positions, receive responsible 

gaming training during new hire orientation.  All employees should receive responsible gaming training within the first 

30 days of employment. 

All front of house, customer-facing employees shall receive a refresher course on an annual basis.  

Day Care 
Caesars New York will look to subsidize an off-site day care solution. On-site day care, while convenient, is not 

consistent with our Code of Commitment and our Responsible Gaming Practices, which preclude the presence of 

minors in our facilities.  



Workforce Enhancement 

Factors 
X.B.2. 

 P a g e  | 1 

Affirmative Action Plan 
Caesars New York, its affiliated companies, and their employees are proud to be active members of the communities 

where we do business.  The company provides equal opportunity for contractors, subcontractors, and equal 

employment opportunities to applicants and employees. As the attached letter from Caesars Entertainment CEO 

Gary Loveman explains, “Building Communities the Caesars Way” is the blueprint for (1) hiring and retaining a 

diverse pool of employees; (2) sharing financial success with communities by donating a portion of profits to civil and 

charitable causes, a portion of which is dedicated to supporting minority causes; and (3) procuring goods, products 

and services from certified minority and women owned business enterprises (MWBE).  

Outlined below are the specific goals Caesars New York would establish for contracting MBWEs, and the 

methodology the property would use to establish affirmative action goals for minorities, women, persons with 

disabilities and veterans on construction jobs and service, and professional jobs during operation.  Through these 

plans, Woodbury would strive to increase the diversity of the gaming industry workforce and provide a meaningful 

opportunity for MBWE businesses to participate in the development, construction and operation of the gaming 

industry.   

MWBE Contracting Program 
Upon award of a license with the State of New York, Caesars New York plans to engage a general contractor for the 

construction of the casino, hotel and related infrastructure, and other contractors for additional project and operation 

requirements. Caesars New York will require these contractors to demonstrate good faith efforts to comply with the 

subcontracting goals set forth in this plan and to impose these requirements on their subcontractors.  The following 

table provides the goals for MWBE businesses that Caesars New York will seek to achieve for all of its contracting 

activities, including its construction contracts in building the casino, hotel, and related infrastructure.   

All Contracts MBE % WBE % MWBE % 

Overall Goals 10 10 20 

Construction 14 6 20 

Caesars will also develop specific contracting goals by procurement category during operations aimed at achieving or 

exceeding the overall goal of 20%.  Since Caesars does not currently have operations in New York, this analysis 

cannot currently be conducted.  The following table illustrates how Caesars New York would establish goals for 

specific procurement categories based upon available MWBEs with capacity.   
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Sample Procurement Categories Table 
Procurement Categories MBE % WBE % MWBE % 

General Services 

Commodities, Supplies 

Equipment 

MWBE Subcontracting Sources 

Caesars will identify potential contracting/subcontracting sources using the following source list and organizations: 

• NYS Certified MWBE’s Contact List

• The U.S. Small Business Administration's Procurement Marketing and Access Network (PRO-Net) System

• The National Minority Supplier Development Council (NMSDC)

• Women’s Business Enterprise National Council (WBENC)

Caesars New York has scheduled a vendor forum on July 9th, 2014 and plans to engage in discussions with many 

entities surrounding sourcing for Caesars New York. Moreover, Caesars has already been engaged with Orange 

County’s Office of Community Development in discussion over a number of issues and is planning to discuss all 

subcontracting sourcing topics in the near future, including MWBEs.  

Mentoring/Protégé Programs 
Caesars New York will utilize the company’s mentor/protégé programs to help promising M/WBEs grow their 

capacity. 

Outreach Efforts 

Caesars will conduct the following internal and external outreach efforts to obtain MWBE sources: 

• Contact and request sources from the New York State Certified MWBE’s Contact List

• Utilize Caesars’ database of certified suppliers (https://www.caesars.com/corporate/about-us-supplier.html)

• Contact MWBE trade associations

• Contact MWBE business development organizations

• Request sources from the Small Business Administration's Procurement Marketing and Access Network (PRO-

Net) System

• Attend MWBE procurement conferences and trade fairs

• Present workshops, seminars and training programs

• Establish, maintain and use MWBE business source lists, guides and other data for soliciting subcontracts
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• Monitor activities to evaluate compliance with the subcontracting plan

• Advertise for participation by MWBEs in appropriate general circulations, trade publications, etc.

Affirmative Action Program Administration 
Caesars New York’s program administrator shall have general overall responsibility for the Contractor's 

subcontracting program, including the development, preparation, and execution of individual subcontracting plans 

and monitoring performance relative to this plan. The duties of the administrator may include the following activities: 

• Developing and promoting Caesars New York’s policy statements that demonstrate the company’s support for

awarding contracts and subcontracts to MWBEs

• Developing and maintaining Caesars New York’s lists of MWBEs from all possible sources and ensure that they

are included on Caesars New York’s list for soliciting contracts and subcontracts for products and services they

are capable of providing

• Ensuring that contract/subcontract solicitations do not contain clauses that may restrict MWBEs

• Ensuring that the company documents reasons for not selecting capable MWBEs that responded to a solicitation

• Attending or arranging for the attendance of company counselors at business opportunity workshops, minority

business enterprise seminars, trade fairs, etc.

• Directly or indirectly counseling MWBEs on contracting/subcontracting opportunities and how to prepare

proposals to the company

• Developing and maintaining an incentive program for buyers that support the MWBE contracting/subcontracting

program

• Monitoring performance and making adjustments necessary to achieve the subcontract plan goals

Contracts and Subcontracts 
Caesars New York will require all contractors and subcontractors to submit a subcontracting plan to utilize MWBEs in 

accordance with the goals section of this plan.  Caesars New York will also require all contractors and subcontractors 

to use and document good faith efforts to comply with, and meet the goals in, the subcontracting plan.  Caesars New 

York will require all such contractors and subcontractors to submit appropriate reports and documents to demonstrate 

their good faith efforts.    

Caesars New York will also require all relevant contractors and subcontractors to establish and implement an 

affirmative action program that identifies specific goals for the engagement of minorities, women, persons with 

disabilities and veterans on construction jobs and service and professional jobs during operation, in order to increase 

the diversity of the gaming industry workforce.  Caesars New York will require all contractors and subcontractors to 

use and document good faith efforts to comply with, and meet the goals in the affirmative action program. 

Caesars New York will also require these contractors/subcontractors to impose these requirements on all 

subcontractors and suppliers.   
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Record Retention 

Caesars New York will maintain at least the following types of records to demonstrate that procedures are in place to 

document good faith efforts to comply with the goals in the contracting and subcontracting plan. These records 

include, but are not limited to:  

• MWBE source lists, guides, and other data identifying such vendors

• Organizations contacted for MWBE sources

• On a contract-by-contract basis, all contract/subcontract solicitations over $100,000 which indicate for each

solicitation (1) whether MWBEs were solicited, and if not, why not and, (2) if proposals were received by MWBEs

reasons the MWBEs did not receive the award

• Records to support other outreach efforts, e.g., contacts with minority and small business trade associations,

attendance at small, minority, and women-owned small business procurement conferences and trade fairs

• Records to support internal activities to (1) guide and encourage purchasing personnel, e.g., workshops,

seminars, training programs, incentive awards; and (2) monitor activities to evaluate compliance

• On a contract-by-contract basis, records to support contract/subcontract award data including the name, address

and MWBE status of each subcontractor.

Cooperation with New York Gaming Facility Location Board 

Caesars New York agrees to: (1) cooperate in any studies or surveys as may be required; (2) submit periodic reports, 

which show compliance with the contracting and subcontracting plan; and (3) ensure that contractors/subcontractors 

agree to submit any necessary information. 

EMPLOYMENT OF MINORITIES AND WOMEN

Responsibility for Implementation 

Caesars New York will undertake a program to attract, employ, and advance in employment minorities and women.  It 

will assign primary management responsibility and accountability for ensuring full compliance with the plan to an 

Outreach Officer.  The Outreach Officer will have the authority, resources, support of and access to top management 

necessary to ensure the effective implementation of the program.  Management will actively support the program and 

provide assistance and cooperation.  The Outreach Officer will develop policy statements, internal and external 

communication techniques, and design methods that will monitor compliance with this program.  

Job Group Analysis 

One of the diagnostic components of the program will be a job group analysis.  The job group analysis will be the first 

step in comparing the representation of minorities and women in the workforce to be covered by this program with the 

estimate of the available qualified minorities and women who could be employed by Caesars New York.  For analysis  



Workforce Enhancement 

Factors 
X.B.2. 

 P a g e  | 5 

purposes, positions will be organized in job groups. Job groups will be created based on EEO category, similar 

wages, similar job duties and responsibilities, and/or similar opportunities for training, promotion, transfer, and other 

employment benefits. 

Since Caesars does not currently have a workforce in New York, this analysis cannot currently be conducted.  The 

following charts, however, show a sample of what the report may look like once the workforce has been established. 

. 

Availability Analysis 

The purpose of the availability analysis is to establish a benchmark against which the demographic composition of 

Caesars New York’s workforce may be compared.  The availability analysis for each job group will examine two 

potential areas of availability:  individuals with the requisite skills outside the establishment using the most current and 

discrete statistical information available and once applicable, those within the establishment who are promotable, 

transferable and/or trainable.  

Since the proposal is new, the charts below detail a sample of the types of jobs Caesars New York would expect 

to fill at this location and the estimated availability of minorities and females with the requisite skills to perform 

these jobs based on the geographic areas as outlined in the 2006 – 2010 American Community Survey data. 

Caesars New York will utilize these figures as benchmarks for employment of minorities and women in the New 

York area.1 

 

Comparison of Incumbency and Availability 
Once the workforce has been established, Caesars New York will compare the representation of minorities and women 

in each job group with their representation among those identified in the availability analysis as available for 

employment in the job group. Where actual representation is less than the calculated availability, Caesars New York 

will conduct a statistical test to determine whether the difference was greater than could reasonably be expected. 

Placement Goals 

Based on the results of the above analysis, Caesars New York will establish placement goals where the actual 

representation of women or minorities in a job group is less than would be reasonably expected based on calculated 

availability.  It will establish a percentage annual placement goal equal to the availability figure derived for women or 

minorities, as appropriate, for that job group.  This goal is not a quota that must be met, nor are they to be considered  

1 If awarded the license, in order to address areas where external availability is 0% or 100%, Caesars New York will 
average the availability with 60% weight on Orange County, NY and 40% weight on the New York, NY MSA when 
establishing the external hiring goal. 

REDACTED

REDACTED
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as either a ceiling or a floor for the employment of particular groups.  In all employment decisions, it will make 

selections in a nondiscriminatory manner and the goals will not be used to supersede merit selection principles. 

Analysis of Progress 

Once the program has been in place for a year, Caesars New York will monitor progress toward the goals established 

in the prior year’s program.  A sample goal attainment report is included below. 

 

Applicants and Hires 
The Human Resources Department will accept applications for open positions, and all persons interested in obtaining 

employment with Caesars New York will be advised to apply according to current policy. The Human Resources 

Department will develop all procedures and all hiring at Caesars New York will be conducted on the basis of 

nondiscriminatory criteria.  A sample new hire summary report follows the goal attainment report. 

 

Promotion Practices 

Promotion practices provide an area of employment opportunity for minority and female employees. Promotion 

practices will not be problem areas for minorities and women in any job group.  Management initiated promotions will 

be based on performance and other job related criteria without discrimination on account of race, color, religion, sex, 

age, disability, veteran status, national origin, or any other characteristic protected by applicable law.  A sample report 

reflecting promotion activity follows the hire report. 

 

Terminations 

Caesars New York will evaluate its termination practices to determine whether there are disparities on the basis of 

gender, race or ethnicity.  Caesars New York will make decisions without regard to race, color, religion, sex, age, 

disability, veteran status, national origin, or any other characteristic protected by applicable law.  A sample termination 

summary report follows the promotions report. 

 

Action Oriented Programs 

Caesars New York will develop and execute action-oriented programs designed to correct any problem areas that 

may exist.  These programs will demonstrate Caesars New York’s good faith efforts to remove identified barriers, 

expand employment opportunities, and produce measurable results.  Caesars New York will analyze all positions and  

REDACTED

REDACTED

REDACTED

REDACTED
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prepare written descriptions to accurately reflect position functions.  Job descriptions will be reviewed to determine 

the knowledge, skills, abilities, and other requirements necessary for the adequate performance of every job.  

Specifications will continue to be consistent for the same job title in all organizational units and will not contain any 

requirements that would result in discrimination on the basis of race, color, religion, sex, age, disability, veteran 

status, national origin, or other characteristic protected by law.  Caesars New York will contact sources of recruitment 

(e.g., State Employment) and advise them that under the program it is specifically seeking to employ minorities and/or 

women for job openings. 

Internal Audit and Reporting System 

Caesars New York will develop and implement an auditing system that periodically measures the effectiveness of its 

program.  The Outreach Officer will monitor records of applicant flow, referrals, placements, rejected offers, training, 

transfers, promotions, and terminations to ensure that Caesars New York’s non-discriminatory policy is carried out.  

Caesars New York recognizes its responsibility and is committed to comply with all government regulations and laws 

pertaining to equal employment opportunity.  The Outreach Officer will generate internal reports on a regular basis to 

evaluate the degree to which equal employment opportunity and organizational objectives are being attained, and will 

periodically report to appropriate top management on the effectiveness of the program. 

Employment of Disabled Individuals and Protected Veterans

Responsibility for Implementation 

Caesars New York will undertake a program to attract, employ, and advance in employment individuals with disabilities 

and protected veterans. It will assign primary management responsibility and accountability for ensuring compliance 

with the program to the Outreach Officer. The Outreach Officer will have the authority, resources, support of and 

access to top management necessary to ensure the effective implementation of the program.  Management will 

actively support the program and provide assistance whenever it is needed, making managers and supervisors aware 

of the program and requesting their cooperation and assistance.  

Review of Personnel Processes 
Caesars New York will review its personnel procedures to determine whether they ensure the careful, thorough, and 

systematic consideration of the job qualifications of employees or applicants with known disabilities or protected 

veterans for jobs filled either through vacancy or promotion and for educational or training opportunities. Caesars 

New York will ensure that the personnel processes facilitate the implementation of the program. 

Vacancies will be advertised and applications will be accepted from any interested person.  Caesars New York’s 

employment application, the careers section of its website, and all advertisements will include a non- discrimination 

statement to further assure applicants of Caesars New York’s policy of equal employment.  All non-executive 

positions not expected to be filled from within will be referred to the appropriate State employment service delivery  
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system. 

The disability or protected veteran status of any otherwise qualified individual who applies for any vacancy, 

promotion, transfer, or training opportunity will not be a factor in these employment decisions. Thus, Caesars New 

York will ensure that applicants and employees with disabilities or protected veterans who meet job qualifications 

have equal access to its personnel process, including those implemented through information and communication 

technologies, and will provide reasonable accommodations to ensure that applicants and employees with disabilities 

or protected veterans receive equal opportunity in the operation of personnel processes.  

Review of Physical and Mental Job Requirements 

Caesars New York will review physical and mental job qualification requirements as job qualification requirements are 

established or revised to ensure that qualification requirements do not screen out qualified individuals with disabilities 

or qualified protected veterans for reasons that are not job related or consistent with business necessity and the safe 

performance of the essential functions of the job.  

Internal Communication Procedure 

Caesars New York will develop an internal communication procedure whereby all employees, including individuals 

with disabilities and protected veterans, can raise issues or claims that may arise during the course of their 

employment. General communications procedures will encourage any and all employees, including those with 

disabilities, to discuss such issues or claims.  All matters brought to the attention of the Outreach Officer will be 

confidentially addressed. 

Harassment 

Caesars New York will develop and implement policies and procedures to ensure that employees who are individuals 

with disabilities or protected veterans are not harassed because of their disability or veteran status. 

Training 

Caesars New York will train personnel involved in the recruitment, screening, selection, promotion, disciplinary, and 

related processes to ensure that the commitments in Caesars New York’s programs are implemented. 

Internal Dissemination of Policy 

Caesars New York recognizes that, however strong its outreach program, internal support from employees is 

necessary to ensure maximum effectiveness of its program. So that these employees’ awareness of the needs of 

individuals with disabilities or protected veterans can be increased and employee participation in the policy can be 

increased, Caesars New York will utilize procedures to maximize the internal implementation and dissemination of its 

Equal Employment Opportunity policy, including posting the policy for all employees and applicants to be notified. 
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Outreach, Positive Recruitment and External Dissemination of Policy 

Caesars New York will review its employment practices to determine whether its personnel programs are designed to 

effectively recruit and advance in employment-qualified individuals with disabilities and protected veterans. Caesars 

New York will engage in outreach, positive recruitment, and external dissemination programs, including notifying 

recruiting sources, state employment services, and community agencies of its intention to recruit qualified individuals 

with disabilities and protected veterans.  

Development and Execution of Action Oriented Programs 

Caesars New York will develop and execute action-oriented programs designed to correct any problem areas that 

may exist. These programs will demonstrate our good faith efforts to expand employment opportunities for individuals 

with disabilities and protected veterans and to produce measurable results. These efforts will include reviewing job 

descriptions periodically to confirm the knowledge, skills, abilities, and other requirements necessary for the adequate 

performance of the job. Specifications will continue to be consistent for the same job title and will not contain any 

requirements that would result in discrimination on the basis of a physical or mental disability, and/or protected 

veteran status, or other characteristic protected by law. 

Monitoring and Reporting Systems 

It will be the responsibility of Caesars New York’s Outreach Officer to monitor all employment and personnel 

practices to ensure compliance with applicable regulations and adherence to Caesars New York’s Statement of 

Policy, to report specific problems to the appropriate management personnel, and to measure the effectiveness of its 

program. 

Caesars New York’s audit and reporting system will be designed to measure the effectiveness of the programs, 

identify any need for remedial action, determine the degree to which Caesars New York’s objectives are being 

attained, and that all records concerning applicants who are individuals with disabilities or protected veterans are 

maintained for as long as legally required. 

While the Affirmative Action Plan addresses ACE Requirements, you will note that our efforts in the exhibits in this 
section X.B. exceed those requirements.  

Attachments: 

X.B.2_A1 Letter from CEO 

X.B.2_A2 Sample Corporation Job Group Analysis 

X.B.2_A3 Availability Statistics for Minorities in New York 

X.B.2_A4 New Hire Summary
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Job Opportunities and Training for Unemployed 
Caesars supports at all levels of the organization the continuous need to grow and develop its talent through job 

opportunities and trainings.  As Caesars has done in recently opened other markets like Cleveland, Cincinnati, and 

presently doing in Baltimore, it will engage in a city-integrated approach to recruitment and training of its employee 

base.  Caesars New York will create community partnerships with a diverse group of organizations and entities to 

support employment, placement, and development goals for its employee base; it will create a consistent and 

inclusive voice to jobseekers (unemployed and underemployed) regarding employment requirements, professional 

etiquette and professional culture; it will partner with diverse community/educational organizations to share best 

practices and provide resources; it will partner with the local community (universities, colleges, trade schools, 

placement organizations, etc.) to mentor and develop potential employees for the resort. For example, we are 

currently in discussions with SUNY Orange regarding the creation of potential vocational training programs.   

Caesars’ goal is to move every employee beyond basic skills, helping them acquire transferable knowledge that 

brings new opportunities for career growth at both the resort and throughout the Caesars’ enterprise.  Unlike most 

industries that come into a new market, Caesars is not looking for pre-existing technical knowledge and skills.  Our 

opportunities are so exciting because we look and hire for “attitude” and then train for “aptitude.”  This means that we 

look for outgoing candidates that enjoy and have the capacity to engage and delight our customers.  This is 

considered the core competence and then after we train them for any technical job aspects.  This approach greatly 

increases the opportunity for both the underemployed and unemployed at a Caesars property. Examples of employee 

feedback Caesars has received includes: 

Today was day one of orientation, I never thought I'd say orientation could be as much fun as it was. And that I 

learned a lot about Caesars. #greatcompanytoworkfor – Employee New Hire 

Great work environment! Lots of awesome information and had so much fun. Thank you so much! – Employee New 

Hire 

“I enjoyed everything, from the five-star treatment to the speakers and the job shadowing experience!”  - CCSD 

Teacher 

“From reuniting with former team members who work at Paris, to learning about the current products/services, 

challenges and trends, I was enlightened and inspired.  There are several things that I have already incorporated in to 

the classroom with my students.  I am inspired to "entertain my best" in the classroom.” – CCSD Teacher 

“Thank you very much for the Citizenship Reward, it will be warmly received with the rest of my family this holiday 

season.” – Citizenship Rewards Recipient 
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“Thanks to you Linda and all people from Training Center! I am so happy because I am chosen and got Citizenship. 

Thank you so much.” – Citizenship Rewards Recipient 

Programs detailed in the following sections reflect the training and educational opportunities that we intend to offer. 

All employees will have the chance to grow their careers, improve and broaden their skill sets, and explore expanded 

career opportunities. Programs are administered by our in-house Human Resources Department and every employee 

will have the opportunity to participate as appropriate. 

New Employee Training Programs 

Welcome to the Empire: Entertaining Our Best 

A two-and-a-half day program for all newly hired employees, which introduces Caesars’ four entertainment principles: 

Live the Brand, Show Integrity, Delight the Customer and Entertain Your Best. Employees learn about the company’s 

Code of Commitment (The Code), its mission, vision, and values, brand and service standards, and more. The 

program also introduces new employees to the company’s core values and operations, including the commitment to 

Responsible Gaming and the positive impact of diversity and Inclusion. 

Managing the Empire: New Leader Onboarding 

A two-and-a-half hour online course supplemented by one-on-one and department-oriented training, to provide newly 

hired supervisors and managers specific guidance on internal service quality, employee satisfaction, retention, 

productivity and external service value. Specifics around diversity and inclusion are key in this program including 

cognitive diversity and inclusion protocols.  This course helps employees understand leadership roles and 

expectations and gives them leadership tools to build an environment where everyone can “Entertain Their Best.” 

Leading the Empire: Legendary Leadership Essentials 
A unique two-and-a-half day workshop that offers on-the-job learning,  a 360° survey, and cognitive diversity 

assessment with inclusion protocols, this program teaches newly hired director-level and above employees the 

essentials of leadership, enhancing their abilities to build strong relationships within their teams, and to manage 

across the huge diversity of functions and structures within the organization to improve employee engagement and 

drive business performance. 

Service Recovery Training 
A two-hour workshop that offers tips and techniques for handling challenging guest situations, this program is 

designed for newly hired frontline employees and supervisors. It focuses on creating and embracing themes of 

welcome, empathy and grace during conflicts with guests. 
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Preventing Workplace Harassment 

This two-hour online course is required for all employees and includes exercises that explore definitions and 

examples of workplace harassment.  This course enhances our employees’ ability to both individually recognize and 

manage situations that might lead to a lack of full inclusion in keeping with our mission, vision, and values.   

Operations Specific Training Programs 

Alcohol Service Training 

This training focuses on responsible alcohol service basics and sets forth the criteria for alcohol service certification. 

Systems Training 

Specific training on the excellent systems and tools provided for roles in casino marketing, casino operations, food 

and beverage, and hotel management. This includes specific training on Caesars’ proprietary systems, such as 

HRIS, CMS, PRISM, I-APP, Beverage on Demand, Cognos Marketing Tools and Database Marketing 101. 
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Experience with Hiring Unemployed
Caesars operates 53 properties and employs more than 70,000 people with over 75% of them in full-time positions 

with benefits.  In every area where it does business, Caesars operates under a code of commitment to the 

community.  Its commitment to community is to make it a vibrant place to live and work.  Through the last 10 years, 

the approach to hiring in all new markets where it has launched/acquired properties has been consistent with its 

code.  Local hiring is the backbone of team building, from executive-level management to entry-level jobs.  The 

Caesars New York project team will utilize a broad-spectrum of recruiting strategies to fill a wide variety of positions 

with varying levels of experience and skill.  Positions generally fall into functional job categories: accounting, finance, 

human resources, marketing, gaming, food and beverage, guest services, security, surveillance, facilities and 

engineering, retail and valet.   

Caesars has in-depth experience in high-volume sourcing, screening and effective hiring of a diverse employee 

base.  In most business years, the company receives and processes more than 575,000 applications and hires, on 

average, between 12,000 and 14,000 employees.  The company has proven processes and methodologies to recruit 

and hire both the underemployed and unemployed for ongoing operations, as well as for new and expanded 

projects.  In the past 10 years, Caesars recruited and hired a significant number of diverse and talented employees in 

various markets driving down unemployment wherever it does business:  2,400 in the city of New Orleans; in Las 

Vegas 2,600 at Planet Hollywood Resort and Casino and 1,000 at The Cromwell, Las Vegas Strips newest and very 

first boutique casino hotel; 3,600 employees for the new and expanded operations in Cincinnati and Cleveland, Ohio; 

and in August of this year, the Caesars’ Horseshoe Casino Baltimore will open its doors with 1,700 employees. 

Caesars New York will use a variety of sourcing methods and tools to build a large,  diverse and inclusive pipeline of 

potential employees. The team will consult both local community partners and vendors to help identify candidates and 

use online, print and in-person open session community outreach events at various satellite locations.  

Sourcing efforts will include: 

• Caesars Career site at www.caesarsjob.com

• Job Fairs

• Local colleges and universities

• Local trade schools

• Regional culinary schools

• Local print newspapers and regional magazines

• Gaming and hospitality industry publications

• Online career and job sites

o www.Indeed.com

o www.Careerbuilder.com

o www.netshare.com
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Organized Labor Contracts

Caesars New York has entered into a Labor Peace Agreement (“LPA”), copy attached, with the New York Hotel & 

Motel Trades Council, AFL-CIO (“Union”) that complies in full with New York State gaming legislation and applicable 

regulations regarding a framework for ensuring labor harmony during the operation of the subject gaming facility. 

Specifically, the LPA details the procedure for the Union to engage in organizing efforts designed to encourage 

Caesars’ employees to obtain union representation. This includes Caesars’ agreement not to oppose the Union’s 

organizing effort and to provide it with reasonable access rights to the gaming facility so that it may communicate 

directly with Caesars’ employees.  

Upon proof of majority status as evidenced by union authorization cards, Caesars agrees to recognize the Union 

voluntarily, without the need for a formal election, as the representative of the employees included in the mutually 

agreed-upon bargaining unit.  At that point, the parties are obligated to bargain in good faith towards formulation of a 

collective bargaining agreement, which will establish collectively bargained wages and benefits for all bargaining unit 

employees.    

During this process, the Union is prohibited from engaging in any work stoppages, picketing or other work disruption 

and Caesars is barred from any lockouts of employees.  The Applicant estimates that approximately 3,000 permanent 

employees will be hired to operate the gaming facility. 

Under any collective bargaining agreement between Caesars and the Union covering casino and hotel facilities 

employees, there will be a grievance and arbitration procedure and a comprehensive no-strike provision in place. 

These provisions, which Caesars’ related unionized casino properties have throughout the United States, ensure 

labor harmony by requiring the parties to submit all disputes to the grievance process and by prohibiting work 

stoppages during the term of the collective bargaining agreement.  Caesars is part of a family of casino/hotel 

properties that have enjoyed long term positive and mutually beneficial relationships with many labor organizations, 

including local unions and the International affiliated with the Union here.   

In addition, Caesars has entered into a Memorandum of Understanding (“MOU”) with the Hudson Valley Building and 

Trades Council (the “Council”) that complies in all respects with the applicable legal requirements governing labor 

harmony during the construction phase of the gaming facility.  The MOU specifies that all construction work, within 

the scope of the MOU’s coverage, on the casino development shall be performed pursuant to a project labor 

agreement (“PLA”) local collective bargaining agreements.  Caesars’ recently finalized a PLA with the Council and 

local building trades locals. This PLA along with the local union collective bargaining agreements establish terms and 

conditions of employment for covered employees performing work on the construction project.  They also include 

comprehensive no strike and lockout provisions as well as a grievance arbitration procedure, ensuring labor peace 

during the entire construction phase.  Caesars estimates that approximately 1500 workers will be utilized during the 

construction phase.     
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As a result of the LPA with the New York Hotel & Motel Trades Council, AFL-CIO and the MOU with the Hudson 

Valley Building and Trades Council, the Applicant states that it has the support of organized labor with respect to its 

application.   

Moreover, it is important to emphasize that Caesars does not anticipate any significant resistance from local unions to 

its proposal, given the estimated $880 million investment in the community and significant positive economic impact. 

For more information, please see the attachments to this question, as well as Exhibit VIII.B.4 and Exhibit VIII.B.7.a. 

Attachments: 
X.B.5_A1 Labor Peace Agreement 

X.B.5_A2 MOU Hudson Valley Building and Trades Council 

X.B.5_A3 Project Labor Agreement 
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Attachment X.B.5_A3
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Labor Harmony
As stated in X.B.5, Caesars has entered into a labor peace agreement with a labor organization representing gaming 

or hospitality workers in the State.  This agreement complies in full with all applicable legal requirements. See 

attached.

Attachments: 
X.B.6_A1 Labor Peace Agreement 





Attachment X.B.6_A1






















